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CHAPTER I 
STATEMENT OF THE PROBLEM 
The Purpose of this Study 
The purpose of this study is to determine the labor 
relations information subject matter which should be included 
in the secondary school curriculum. An attempt will be made 
to bring to light those labor relations information topics 
which would assist young beginning workers to develop an 
objective and informed approach to labor relations problems. 
Such understanding on the part of an increasing number of 
young people entering the world of work each year should 
greatly enhance the development of better human relations 
throughout the entire labor-management process. The principal 
problem in this present study is not only the determination 
of the essential content of this course of study in the sec-
ondary scliool, but also the relative helpfulness of its com-
ponents to young beginning workers. The solution of this 
problem would remove two of the major obstacles which hinder 
the development of effective labor relations information 
programs in the secondary sc.."lools, namely, the uncertainty 
concerning the kinds of labor relations information which 
should be included in such programs at this level, and the 
relative value of the various areas of this information to 
young beginning workers. 
Justification for this Study 
\'Vhen beginning this study a careful search was made for 
materials such as courses of study, teaching units, and pro-
grams of any type, prepared for young people in the secondary 
schools in this area of labor relations information and which 
were already available. A search was also made of the liter-
ature for any discussion or prepared articles in labor rela-
tions infor.mation which had been written for the secondary 
scl~ool level. Many textbooks, magazines, and professional 
journals were surveyed covering a period of twenty years. 
In only two instances was there discovered evidence of any 
material prepared for the specific purpose at the secondary 
school _ level. 
Although the need for the inclusion of labor relations 
information programs in the secondary s~~ool curriculum is 
realized, there are available few suitable text books for 
this level, but in the literature reviewed during this study 
can be found adequate resource materials for use in the y 
development of such programs of study. The content of 
!/ See Appendix A 
2 
specific study units and unified programs of such subject 
matter have not been clearly defined however. 
Both labor and management are asking educational 
institutions to help them find out how better to live with 
one another. They are giving financial support to research 
as well as to training programs for teaching in the field. 
Established labor-management centers have expanded and new 
· ones have blossomed since the end of the war. The evidence 
points to a growing sense of responsibility toward the mutual 
problems which confront labor and management. Collaboration 
is going on at the shop level. Up above that, where policies 
are made, thoughtful men on both sides have accepted the need 
for a private philosophy and are groping their way toward 
mutual understanding. A will to learn how to work together 
is building up. It may not be long before it breaks through 
into solid achievement. 
This swift development in the study of industrial and 
labor relations is probably partly responsible for the 
present lack of information as towhat should constitute the 
subject matter and major topics in labor relations infor-
mation programs in the secondary school. Consequently, it 
is believed that this study can make a limited contribution 
to public education in the United States. 
3 
Labor Relations and the Beginning Worker 
The need for labor relat1ons information in our present 
school program.-- It has been estimated that one out of every 
four high school pupils will become a member of a labor 
union. All students will be concerned in some way, directly y 
or indirectly, with labor-management relations. Young 
beginning workers who have a more informed, objective, and 
comprehensive view of the problems to be met in this area of 
labor relations, will tend to ~ce the best adjustments in 
the world of work as they enter the labor market from school. 
Better understanding on the part of these young workers 
should help greatly to speed the development of constructive 
labor relations within the economy of the country. 
A careful examination of the books and curriculum, plus 
interviews with the teachers, of almost any local school 
system in the country, will show that the average student 
graduating from high scl~ool has at best only a meager and 
general knowledge of how our economic system works; and much 
of what he does know is implicitly critical of the funda-
mentals of free competitive capitalistic enterprise. 
Our schools are the principal vehicle for teaching 
those things essential to living useful and rewarding lives. 
One of the great virtues about our own nAmerican way of life" 
1/ Science Research Associates, Guidance Newsletter, Chicago, 
March, 19491 P• 4. 
4 
is that our economic theories and our political principles 
are a part of that life and not something Lmposed upon us 
from without. What better place then to learn about them 
than in the same schools where are acquired the rest of our 
"living tools". 
Proper preparation is responsibility of the secondary 
school.-- Over a period of recent years less and less 
attention has been paid in the Amer ican secondary schools to 
teaching the oncoming generations of young prospective workers 
how to live and work together in a free democratic economy 
based on private property ownership, production for profit, 
productivity and incentives, and a free competitive market. 
Any objective person can quickly discover that the average 
school curriculum and its textbooks provide an inadequate 
description of how free society produces, distributes, and 
consumes its goods and services and rewards its various 
participants for their individual roles. 
The secondary school bas the clearly defined responsi-
bility for providing young prospective workers with an 
objective and unbiased understanding of some of the basic 
issues involved in the problems of labor and management, 
unions and unionism, and the national issues involving labor 
relations which tend to affect large numbers of the popu-
lation. Since labor relations problems have become such an 
5 
integral part of our society, it is the responsibility of 
the schools of America to provide information programs within 
the secondary school curriculum. Only in this way can educa-
tion present youth with a realistic concept of the world of 
work. 
6 
CHAPTER II 
PROCEDURES OF THIS STUDY 
Origin of the ResearCh Instrument 
Construction of Opinionnaire. -- Keane 1 s basic problem 
y 
originally presented for study in his research was that of 
determining those labor relations information Topics the 
understanding of which would aid young beginning workers 
toward better human relationships throughout the labor-
management process. To ascertain this information~ he re-
viewed twenty-nine reference sources which specifically 
treated labor relations information and procedures. All 
pertinent labor relations terms and phrases therein were 
tabulated and classified into seventeen major areas of labor 
relations information. ~hese major areas were then further 
subdivided into eighty-seven labor relations Topics; all 
Topics were then suitably edited and arranged in the form 
of an Opinionnaire which was later directed to a representa-
tive group of New England leaders of labor. 'l'his Opinion-
naira requested each labor leader participating in the study 
y Francis L. Keane~ "What Prospective Young Workers Should 
Know About Labor Relations According to the Views of Selected 
Labor Leaders, 11 Unpublished Master's thesis, Boston 
University School of Education, 1949~ Chapter II. 
-7-
to indicate the relative value he believed each labor 
relations Topic should be assigned within the secondary 
school offering in labor relations information. 
::>election of labor leader specialists.-- 'l'he 220 labor 
leader specialists chosen for the task of evaluating Keane's 
Opinionnaire were located in a single reference source and 
represented three major groups of organized labor in the 
New England geographical area, namely, the American Feder-
ation of Labor, the Congr.ess of Industrial Organizations, 
y 
and Independent unions. Of the 220 Opinionnaires mailed, 
Keane received 107 replies which included 102 completed 
Opinionnaires. ~he one hundred Opinionnaires received within 
thirty days after the original mailing date were used through-
out the remainder of his study. The appraisals by these 
labor relations experts of the eighty-seven Topics in the 
Opinionnaire were then treated statistically for purposes y 
of analysis. 
Selection of Raters 
Bases for selecting the jury members to participate in 
this survey.-- As in the Keane study an appeal was made to 
a group of specialists in labor relations matters who could 
furnish leadership in the development of techniques designed 
to provide more eff'ective labor relations orientation to 
11 Keane, ibid., Chapter II 
gj Keane, ibid., Chapter III 
8 
prospective young workers. ~he assistance of such a group 
was sought in this survey to help evaluate the data that 
should be considered essential in the labor relations i~or-
mation program at the secondary school level. 'l'he two 
standards utilized by Keane in his study of labor leaders 
were also used in the selection of the management experts 
11 invited to participate in this survey. ~hese were, namely, 
1. Does the individual hold a position t~~t 
would require him or her to have · some 
baclrground Jmowledge of, and familiarity 
with, the problem of providing labor 
relations orientation to young beginning 
workers·t 
2. Is the individual now actually engaged in 
the continuous study of this problem 
through participation in labor relations 
activities in American industry or 
business·( 
'l'o find a jury of experts who could meet these rigid 
qualii'ications was an extremely dif1'icult task. ~o single 
reference source could be located after a diligent search. 
It was decided to make a preliminary inquiry of a represen-
tative number of firms throughout the same .New England area 
to locate · such labor relations experts and then mail to each 
individual a copy of the Opinionnaire. ~he best single 
source of firms and their locations that could be discovered y 
was the DIRECTOEYOF ~EW E~GLA~D MA~DFACTURERS which listed 
y Keane, ~., P• 35. 
g( new England Council, (ed.) Directory of ~ew England 
Manufacturers, George D. Hall Company, Boston, Fourteenth 
Edition, 1949, 752 P• 
9 
all industrial firms in the New England States employing more 
than five persons. ~'hese firms were listed alphabetically. 
For the purposes of this research, it was decided to mrute 
inquiry only of those firms which employed more than one 
hundred persons, since it was believed that these firms would 
be more likely to employ young beginning workers than those 
firms listed which employed a fewer nmnber. Also, this would 
provide a sampling of moderate, yet adequate, size with which 
to work~ Since there were more than 2400 firms listed in 
the Directory which employed more than one hundred persons, 
a listing was made of every third fir.m which employed more 
than one hundred persons which resulted in a total of 811 
firms selected. Each of these 811 firms received a double 
United States Postal Card, copy of which follows, requesting 
that the name, title, business address of the member of the 
firm who was responsible for labor-management relations be 
forwarded to the writer on the return half of the mailing 
card. 'l'hree hundred and thirty-nine of these industrial 
firms returned cards with the requested information. 
1'ransmittal letter to accompan.x Opinionnaire sent to 
management representatives.-- A letter of explanation was 
prepared so that the fullest cooperation might be expected 
from the management representatives selected to participate 
in the study. In this letter, copy of which follows, it was 
pointed out that the purpose was to secure the expert 
10 
December 9, 1949 
Gentlemen: 
In making a study of. Labor :Relations in business and 
industry, I wish to address a letter directly to that member 
of your organization who is responsible for labor-management 
relations. 
May I please have the name, title, and business address 
of this official on the attached return postal card at your 
earliest convenience? 
This study has been approved by the Department of 
Guidance and Personnel, Boston University School of Education . 
Thank you for your cooperation and assistance. 
Yours very truly, 
(~:V-=2~ ... - ...,.......__~· 
NAME : ________________ _ 
OFFICIAL TITLE : __________________ __ 
F~M : ____________________ __ 
ADDRESS : ______ ~~--~~----~-------------
11 
opinions of a large number of labor relations specialists 
in industry as to what types of labor relations information 
should be included in high school courses of study. 'l'he 
purpose of the letter was to inform and motivate the reader 
to pm~ticipate in the survey. ~he effectiveness of this 
device can be found in the results achieved in the study. 
An individually addressed and signed copy of this 
transmittal letter together with a copy of the Opinionnaire 
and a return-addressed, stamped envelope, was mailed to each 
of the 339 participating experts on February 6 1 1950. 
12 
45 East Springfield Street 
Boston 18, Massachusetts 
Mr. James A. Walsh 
President 
Armstrong Rubber Company 
475 Elm Street 
West Haven, Connecticut 
Dear Mr. Walsh: 
February 6, 1950 
Because of your position as an expert in the field of Labor 
Relations, you have been chosen as one whose opinion would be 
highly valued in a study being made of what young people should 
be taught about Labor Relations while they are still attending 
school. 
This study, approved by the Department of Guidance and Personnel, 
Boston University School of Education, is to obtain the opinions 
of a large number of Labor Relations experts in industry as to 
what information should be included in our high school courses of 
study. Although the need for Labor Relations information is rec-
ognized everywhere, the relative importance assigned to various 
topics of Labor Relations information which might be offered in 
the schools must be determined. · 
Would you please indicate your opinion concerning each Labor 
Relations information topic listed on the enclosed checklist? 
The method of indicating your selection is an easy one. 
I shall be happy to send you a copy of the results as soon as 
this study is completed. A stamped self-addressed envelope is 
enclosed for your reply. 
Ene. 
13 
/ 
' 
A STUDY TO DETERMINE THE MAJOR TOPICS OF 
LABOR RELATIONS INFORMATION 
WHICH SHOULD BE INCLUDED IN HIGH SCHOOL COURSES OF STUDY 
NOTE: If you prefer that your reply be anonymous, please 
return your COMPLETED form without the identification 
below. 
-.- - - -.- -· - . 
Name: _____________________________________________ _ 
Position: _____________________ ~--------------~-----
Organization attached to:-----------------------------
Address of Organization: City - ~----------------------
State -----------~------- Date: _________ _ 
COMMENTS: 
Your cooperation in returning this material on 
or before FEB 2 3 1950 will be appreciated. 
PLEASE RETUEN IN .ENCLOSED ENVELOPE 
TO 
Joseph H. Farren, Jr. 
45 East Springfield Street 
Boston 18, Massachusetts 
14 
PLEASE READ CAREFULLY: Listed below and on the following pages is a number of 
suggested topics for High School study in the field of worker-union-management 
relations in American industry. It is desired that you indicate, in some ONE of 
the three columns at the right-hand margin, opposite each topic, the value you 
think each topic would have in terms of its usef~ness in properly preparing 
the beginning worker in industry and business, who enters the world of work directly 
'from high school. 
Please indicate your own opinion on .EVERY topic, placing a check mark ( \() in 
one of the three columns according to the following code: 
Column headed 110" if you think the topic would be of OUTSTANDING value in 
preparing the beginning worker. 
Column headed 11H11 - if you think the topic would be HELPFUL, BUT NOT OF OUT._ 
STANDING value, in preparing the beginning worker. 
Column headed 11L-N11 - if you think the topic would be of only L!;TTLE OR NO value 
in preparing the beginning worker. 
· NO . . TOPICS TO BE CONSIDERED 0 H L-N 
1 The government agencies concerned with workers' self-efforts 
to attain industrial democracy. 
2 The rise and continued progress of unionism in the United 
States. followin~ World War I and durin.'! the "New Deal''. 
3 Consideration of the need for government intervention in 
labor disputes. 
4 The need for, and development of, legislation dealing with 
workers' problems of hours and work-pe-riods. 
5 Labor's alertness to prevent racketeering within its ranks. 
6 The objectives of progressive unionism in relation to wages, . 
hours, working conditions. and employment. 
7 The history of, and future outlook for, the 11 co-operative 
movement" amon.c? workers in the United States. 
- 8 - The- employme-nt -cond:iti--ens· of -child-workers in the Unlted 
States. 
9 Wages, 'hours, and working copditions of Negro workers in 
industry. 
10 The nature and types of convict labor in the United States. 
11 The application of scientific management to methods of work 
and systems of wage payment - piece rate systems, time-
rate systems, the newer wage~payment systems. 
12 How wage rates and income levels of American industrial 
workers have been determined in the past and how they 
are determined at present. -
' 13 The nature, extent, and effects of unemployment on workers, 
employers. and society in general. 
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NO. TOPICS TO BE CONSIDERED ol H L-N, 
. i 
.. 15 
14 The causes, extent, and effects . of workers' ol d-age dependency i 
among American industrial workers . I 
' 
! 
15 The aims and methods of progressive labor management in i 
American industry. I 
i 
16 The evaluation of personnel (or labor) management by employ- I I ers, workers, and so9iety in America. 
17 The ext ent of l abor problems between empl oyers and workers 
as an outgrowth of industrial autocracy. 
18 The history~ organi'Z.ati on, types , and uses made of 
empl oyers' associations in the world of work . 
19 The effects on workers, employers, and society of varying 
the length of the work-day and work-week. 
-
classification of labor ~unic)ils' "acco'rcting "to-their - - -20 The - •· ....... ·--:::::- -. 
function in the workers ' struggle for a larger share of 
the good things of life. 
21 The extent of unionism amopg workers throughout the United 
States . 
22 The development of union leadership and of democratic prac-
tices within the labor unions of the United States. 
23 The growth of unionism in the Building & Construction 
I industries of this countr;;r. 
24 The names, and affiliates, of the present-day labor unions 
in this country. 
25 Past and present government attitudes toward collective 
action among workers in worker-employer relations. 
26 The development of individual bargaining and collective 
bargaining among workers in industry. 
27 The nature of labor unions; i1o¥/ti1~y- · ffi~y--'be cfef1necr and" the' . · -· ..- .. · 
broad ba,ses for their classification. 
28 The development of craft unionism in this country. 
29 l Trends in membership among the various labor unions in the United States . 
30 The history and progress of unionis m among Negro workers in 
this country. 
31 ! The history, structure, organization, government, and func-
tions of the Congress of Industrial Organizations . 
32 I The development and extent of workers' problems related to work hours and work-periods . 
33 The attitudes and tactics of union-rec~gnizing employers in 
labor relations problems. 
- 3 -
I NO·. 
34 
35 
36 
37 
~ 
38 
39 
40 
41 
42 
~ 43 
44 
45 
46 
47 
48 
49 
Gheck 110 11 
Check "H" 
Check "L-N" 
CODE 
if of OUTSTANDING value to beginning workers. 
if HELPFUL, BUT NOT OF OUTSTANDING value, to beginning workers. 
if of only LITTLE OR NO value to beginning workers. 
TOPICS TO BE CONSIDERED 0 H L-N 
The nature of the labor problems which are brought about by 
industrial autocracy. 
The development and nature of personnel management in 
American industry. 
Personnel management functions which seek to improve work~ 
ers' well-being, such as health and safety work, welfare and 
service activitiesJ and joint employer-employee relations. 
The causes, extent, costs, and effects of industrial acci-
' 
de,nts ... .as t .hey: af.f.ec.t .t;tle ... :vv.or.J,<er., .. the ... employer., .. and-,.so.cie.ty,. -·--· ~ ~ .. ..... . ···-
The nature and extent of workers' problems concerning wages 
and income, in their relation to .standards of living in 
this country. 
The nature of scieqtific management as adopted in American 
industry. · 
The extent and effects of the employment of women in 
industry. 
Reas~s for the less satisfactory labor conditions of 
Southern workers in the United States. 
Wages, hours, living and working conditions of casual 
workers in America. 
The bus~ness methods of progressive unionism in relation 
to collective bargaining, trade agreements, arl-d re-
strict ive practices. 
The legislative and political programs of organized labor 
,goroups ... 
M~thoqs adopted by revolutionary unionism to influence the 
American labor movem~nt. 
The need for, and development of, legislation dealing with 
workers' problems of industrial insecurity -- unemploy-
ment, occupational health ha~ards, need for Qensions, etc. 
The history of labor unionism in the United States prior 
to World War I. 
The practical considerations involved in getting government 
approval of labor legislation, and the problems involved 
in ,r;tet tin,r;t labor laws to work properly. 
The need for, and development of, legislation prot ecting 
sub-standard workers in industry. 
- 4 -
; 
' NO. TOPICS TO BE CONSIDERED 0 f{ L-N 
' 16 
·. 
50 The collective pressure weapons available to organized labor 
in labor disputes 
--
the strike, the boycott, restrictive 
practices, etc, 
51 The extent of child labor in American industry. 
52 The industrial effects of the employment of Negroes. 
I 53 The causes and effects of casual labor in the American Labor 
scene. 
54 The history and development of scientific management in 
labor r elations. 
55 The harmful and undesirable effects on wage-earners, employ-
ers, and society which are caused by inadequate wages in 
industry. 
""" .. 
.. 
56 The causes, extent, costs, and effects of industrial dis-
eases ahd sickness as .they affect the worker, the employer', 
and society. 
57 The function of employment management as an integral part of 
labor management in the world of work. 
58 The peed for, and importance of, personnel research in 
industry. 
59 The effects of industrial autocracy on workers, employers, 
and society. 
60 The anti-union tactics of employers -- company unions, 
propaganda, discrimination violence, espionage, etc.-
61 The measures taken by unions, employers, and the government 
for securing shQrter work periods in American indust_r;y. 
62 The classification of labor unions according to their struc-
ture -- craft, industrial, amalgamated craftL federation. 
.· · ·· .. : .. 
.. 
63 The internal organization and government of typical labor 
unions. 
64 Types and causes of jurisdictional disputes in unionism, 
and the solutions actively being sought for them. 
65 The structure, organization, government, and functions of 
the American Federation of Labor. 
66 The growth of unionism in the Manufacturing industries in 
this country. 
67 The history and progress of unionism among women workers in 
the United States. 
68 I The common and statutory law-regarding specific measures used by workers to secure industrial democracy. I 
- 5 -
NO. 
69 
j 
! 
I 70 
71 
72 
73 
74 
75 
76 
77 
78 
79 
80 
81 
82 
83 
84 
85 
86 
87 
I 
I 
I 
I 
CODE 
if of OUTSTANDING value to beginning workers. t:heck 11 011 
Check 11H11 
Check "L-N" 
if HELPFUL , BUT NOT OF OUTSTANDING value, to beginning workers. 
if of LITTLE OR NO value to beginning workers. 
TOPICS TO BE CONSIDERED 0 H L-N 
The welfare measures adopted by labor unions to promote the 
weJ1-. being of workers. 
The aims of, and objections to, the plans of revolutionary 
unionism against organized labor in the United States. 
I 
The need for, and development of, legislation dealing with 
workers' problems of wages and income. 
The working conditions influencing employment of women in in-
dustry and the basic reasons wh_y these conditions exist • 
The effects of child-labor on adult workers, employers, the 
children themselves, and society in general in the United 
States. 
Wages, hours, living and working conditions of Southern work-
ers in this country. 
I The relationship between scientific management and the causes 
of unemployment. 
r The economic and industrial conditions in industry which 
operate to cause unemployment. 
The nature, content, and evaluation of workers' training 
programs in the world of work. 
I 
The underlying causes of industrial autocracy as practiced by 
some emf2lo;yers 2 some unions 2 and some ,g'()Vernrrtent a_g_encies. 
The factors which influence employers' de~isions concerning 
the varying length of work-periods. 
The development of industrial unionism in the . . Unit.e.d . ...Stat..e.s... 
-- --
The ,g-rowth and functions of the United Mine Workers of America. 
The history, structure, functions, and progress of unionism 
by the Industrial Workers of the World. 
The principles, practices, and experience of government inter-
vention in settlement of union-employer disputes. 
Employment, wages, and working conditions among immigrant 
wage-earners in the United States. 
t 
The growth of unionism in the .Raw Materials industries in 
this country. 
The growth of unionism in the Transportation & Communicatio~ 
industries of the United States~ 
I The government's attitude toward employers' anti-union 
I activities. 
- 6 ... 
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CHAPTER III 
PRESEW£ATI0l'l OF THE FINDINGS' 
Analysis of Returns :from the J·ury 
Characteristics of the returns.-- A detailed s~mmary 
of this survey among 339 labor relations experts represent-
ing management who were invited to participate in the study 
is :found in the mass of statistical data which was compiled 
after the deadline for receipt of returns had been reached. 
Table 1. Summary of Replies Received from Mailing of 
Opinionnaires to 339 Labor Relations Experts 
Representing l~nagement or New England Industrial 
Firms 
Replies Received 
Completed OPINIONNAIP~S Received 
OPD·JIOIDTAIRES Received before 
~~rch 1, 1950 (deadline) 
OPINIONN/i.IRES Received after 
March 1, 1950 (deadline) 
Explanatory Letters Received 
without Completed OPINIONNAIRES 
Transmittals Returned Unclaimed 
-17-
Total 
209 
181 
150 
31 
28 
0 
Per Cent 
62 
53 
44 
9 
9 
0 
The 150 completed Opinionnaires that were received 
. within twenty-one days from the or iginal mailing date were 
used tr...roughout the remainder of this study. A careful 
examination was :made of the thirty-one returns which were 
received too late to be tallied. These thirty-one completed 
Opinioru~aires, which constituted nine per cent of the total 
replies, revealed approxfmately the same proportion of 
express ed opinions as did the 150 Opinionnaires used in the 
study. It is .believed, therefore, that had more than 150 
Opinionnaires been used in the study, there would not have 
been any significant change in the values assigned to the 
respective eighty-seven Topics. 
When a person attempts to understand activities as 
important as the relationships of human beings, one with 
another, in industrial or business pursuits, all personal 
experiences and all kinds of information are believed to be 
of some value in contributing to such understanding. For 
purposes of this research, therefore, it was assumed that 
ALL eighty-seven Topics of labor relations information listed 
in the Opinionnaire would have some value to some individual 
at some time during his work years. The labor relations 
experts representing management were asked to evaluate each 
of the eighty-seven Topics in the Opinionnaire in terms of 
whether they believed the Topic would be of -
a - OUTSTAliDIHG value to the young beginning worker, or 
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b - HELPFUL, but not of OUTSTANDING, value to the 
beginning worker, or 
c - LITTLE or NO value to the beginning worker, -
if the Topic under consideration was to be included in the 
labor relations information program for the secondary school. 
Indications of rater interest.-- Several of the experts 
representing management indicated that they were of the 
opinion that most of the eighty-seven Topics in the Opinion-
naira were important and should be included in any program of 
labor relations information tb.at was developed for the sec-
ondary school. It was soon apparent, however, on examination 
of the early returns from the experts that there would be 
sharp, and indeed, remarkable disagreement among themselves 
as to the relative value and importance of many of these 
eighty-seven Topics. Some raters exercised extreme caution 
in verifying the source of the letter and Opinionnaire by 
communicating with the writer or checking the information 
through Boston University authorities, before returning their 
completed Opinionnaires. Typical unsolicited comments from 
individual raters setting forth these conflicting points of 
view are given below, together with some of the comments 
from those who expressed no definite "leaning": 
"In my opinion you have listed no unimportant 
topic in the attached questionnaire. Without 
years of study, no student could hope to acquire 
the answer to but a few. I have therefore attempted 
to check in the 0 column those which I consider 
/' 
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to be of the greatest value." 
G. w. Blunt ~~ite 
Vice President in Charge of 
.Northern Operations 
Sonoco Products Company 
Mystic, Connecticut 
11It is my considered opinion that there are 
many more important things that a secondary 
education might do for the future citizens of 
this nation rather than: 
(a} disposing them unfavorably toward 
their future employers 
(b) mentally conditioning them to 
accept the paternalism of big 
government • 
11There is no better way to facilitate the 
advent of socialism than by incorporating into 
our public school srastem the proposals of your 
above cited letter. 1 
w. B. Gallant 
Vice President 
.Newmarket Manufacturing Company 
Lowell, Massachusetts 
11 It seems to me that many o:f these overlap 
or e.re repetitious. Also a starting worker 
should not be loaded with too much theory. Some 
history of unionism background, its function in 
a job he might get, seem to me to fill the bill. 11 
- Anonymous Opinionnaire 
returned 
"I have reviewed with considerable interest 
the 87 questions in the attaChed survey. Since 
I have two daughters in high school, I took the 
occasion to discuss some of' the proposals with 
them, in order to ver if'y my opinion as I had 
expressed it in the columns provided •••• 
"I am hopeful that the results of your 
survey will recommend your promotion of a basic 
program of business operation and economics, 
working out normal problems and developing 
20 
constructive procedures in t he light of present 
day business conditions •••• 11 
A. J. Westmaas 
Manager of Industrial Relations 
Westinghouse Electric Corporation 
Sturtevant Division 
Hyde Park, Boston , Massachusetts 
"Please send me copy of t he completed 
study. I am extremely skeptical of the wording 
of many questions. 'l'hey appear 1loaded 1 • 1i'Jill 
review results very cautiously." 
J. .Nevllll.an 
Manager of Industrial Relations 
Westinghouse Electric Corporation 
Springfield, Massachusetts 
"The Labor-Management pr oblem is a moral 
one and the moral-rightness of solutions to the 
problem should be stressed. Practical answers 
to the problem have and probably will continue 
to be given; but they will always be found to 
be unsatisfactory. This is so, because prac-
tical answers to a moral problem always involve 
a compromise with principle; they are therefore 
usually expedient in nature and do not have 
long-lasting qualities." 
Raymond A. Curran, Jr. 
Director of Personnel 
Westfield River Paper Company 
Russell, ~mssachusetts 
11All management must recognize that these 
young people represent our future labor market, 
both for labor and management, and assist in any 
way possible to aid in their education. I am 
happy to cooperate." 
MacRae H. Curtis 
Plant Manager 
The Charles Parker Company 
Meriden, Connecticut 
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"You have referred to the subject as 
'Labor Relations' but to the extent that my 
opinion is sought~ I would say your questions 
are loaded and that the entire questionnaire 
is pretty much union propaganda. 
"If you are going to instruct high 
school students (and I think the subject is 
too complicated for high school}~ I suggest 
a more impartial study which deals with the 
subject specifically -- i.e.~ the relationship 
between employer and employee and the economics 
associated therewith • 
. "I would mark each of the 87 questions in 
your questionnaire in the third column headed 
L.N." 
R. H. Perry 
Works Manager 
The Progressive Manufacturing Co. 
Torrington~ Connecticut 
"We have looked over the questionnaire sent 
us under date of February 6~ and have checked 
with Boston University concerning it. Yv e have 
tried to fill this out but the questions are 
phrased in such a way and are so repetitious at 
times~ and so hard to understand as to just what 
you want~ that we have not filled it out completely. 
"If you would like to go over the whole matter 
with us here in Graniteville we will be glad to do 
so. 11 
Winthrop W. Sargent 
Vice President 
Abbot Worsted Company 
Graniteville, Massachusetts 
"I have classified most subjects listed herein 
as 0. I feel they are important. But in developing 
I think it should be done by Labor and Industry 
then finally by an Arbiter from the field of Educa-
tion with experience. Such a person being someone 
like Prof. Selekman of Harvard Graduate School. I 
feel this is a great step forward in Education in 
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a subject very important to the future American 
Way of Living.n 
M. R. Liggett 
Vice-President 
c. F. Hathaway Company 
Waterville, Maine 
ni personally believe that none of the 
subjects listed are suitable for high school 
courses of study. In preparing for work in 
industry and business, I suggest courses in the 
following: 
The Constitution and the Bill of Rights 
Fundamental Economics 
Human Relations 
The above s~bjects are basic and neglected 
in most schools." 
Alan c. Curtiss 
Vice-President 
Scovill ManUfacturing Company 
Waterbury, Connecticut 
"In general, I think most of the subjects 
referred to are of sufficient importance to justify 
including them in High School courses of study on 
the subject of labor relations •••• •• 
Benjamin Bogin 
Vice-President 
The Conde Nast Press & 
Publications, Incorporated 
Greenwich, Connecticut 
"You will note that I have checked very few 
subjects as being important in my opinion. By 
important, I mean as a matter which can success-
fully be discussed and evaluated by High School 
students. 
"I do believe that any value coming from the 
teaching of this subject will be found in the 
study of fundamentals underlying the problems and 
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not in the detailed analysis of a small segment. n 
E. L. Huber 
Personnel Director 
J·ones and Lamson Machine Company 
Springfield, Vermont 
"It is with regret that I find it desirable 
to return to you the questionnaire regarding labor 
relations information as a study topic in high 
schools. 
"I have looked this matter over, and I do 
not feel competent to pass on the questions raised 
by you except to say that in my opinion the subjects 
that you have listed are not at the present time 
understood by university graduates, and in a good 
many instances by so-called leaders of industry. I 
therefore do not see what you hope to gain by pro-
posing such subjects for high school study. 
"At any rate, I feel incompetent to be of help 
to you in this instance. n 
George L. Da\vson 
Regional Manager 
Olin Industries, Incorporated 
New Haven, Connecticut 
"For twenty-five years I have been awaiting 
to see the day dawn when the schools would begin 
teaching our children how to live with others, 
work with others, and enjoy God's blessings with 
others. 
"For twenty-five years I have awaited the day 
when the schools of America would wake from their 
deep sleep . Does this study mean this great day 
has at long last arrived? Will all of your efforts 
and your organization's funds be wasted when this 
is filed away as 'Novel and Interesting, but 
hardly for children'? 
"Your group is performing a distinct public 
service. I wish it were possible for me to offer 
you my active support in your campaign for better 
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schools, but company policy must restrict me to 
this commendation." 
- Anonymous Opinionnaire returned 
Statistical Treatment of Jury Opinions 
Plan for weighting the appraisals of each Topic by the 
exPerts.-- Before he attenpted to analyze the appraisal out-
comes for the entire eighty-seven Topics of labor relations 
information, Keane found it necessary to apply a statistical 
process known as Mean Scale Values to the pooled opinions of y 
his one hundred labor leaders. This step was considered 
necessary so that all 'l'opics could be compared, one with 
another, in terms of their relative importance or value 
assigned by the experts to each for inclusion in the labor 
relations information program of the secondary school. This 
same statistical tecl~ique was used in the present study so 
that similar results might be achieved. It was first neces-
sary to determine the respective weights to be assigned to 
those opinions which had been expressed as OUTSTANDING, those 
expressed as HELPFUL, but not of Outstanding value, and those 
expressed as of LITTLE or NO value. Because of the inter-
relation of all eighty-seven Topics, the respective weights 
assigned to the opinions at each of the three value levels 
(Outstanding; Helpful, but not Outstanding; and Little or No 
value) were based upon the percentage of total opinions 
1/ Keane, 2£• £ii•, P• 43. 
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recorded on the three levels of value for the entire eighty-
seven Opiniolli~aire Topics. (See Table 2). 
Table 2. Determination of Relative Derived Weights Assigned 
to the Pooled Opinions Expressed by 150 Labor 
Relations Experts Representing Management, on Each 
of E'ighty-seven Topics of Labor Relations 
Inforr.aa tion 
Percent 
Opinions Total of Derived 
Re1orted Reported Total Weight 1) (2) (3) (4) 
As of OUTSTANDING value 3852 30 3.0 
As HELPFUL, but not of 
OUTSTAl~DING value 5494 42 4.2 
As of LITTLE or NO value 3614 28 2.8 
TOTAL 12960 100 10.0 
The Mean Scale Value for each of the eighty-seven Topics 
of labor relations information comprising the Opinionnaire · 
was then calculated. (See Table 39, Appendix B). 'l'hereupon, 
all eighty-seven Topics were classified into a grouped 
frequency distribution suitable for the range of Mean Scale 
Values obtained for the entire eighty-seven Topics. By means 
of acceptable statistical procedures, the Median was then 
established using a step or class-interval of 1 throughout 
the distribution. (See Table 3). The Median of the frequency 
distribution was chosen as the critical point above which it 
was evident that the Topic had been rated as having sufficient 
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Table 3. Grouped Frequency Distribution of Mean Scale Values 
Assigned to Results of Opinions Expressed by 150 
Labor Relations Experts Representing Management, on 
Each- of Eighty-seven Topics of Labor Relations 
Information 
Class 
Interval 
(:Mid-point) 
3.6 
3.5 
Fre-
quency 
4 
20 
27 
Topic Numbers 
1-2-21-28 
4-14-17-19-27-31-32-34-
46-49-55-56-61-65-66-69-
75-77-79-83 
3-12-16-18-20-25-26-40-
41-43-44-45-48-50-54-57-
59-60-62-63-64-71-72-78-
80-81-87 
··- ........... ·- . -· ·· · ·----------.. ·--- --- - M E D I A N- - ----- .. ··- -~"----·-··--.. - ·. ---- ~-----· ---- .. -- .. · - · 
3.4 
3.3 
3.1 
3.0 
17 
11 
6 
1 
0 
1 
6-7-13-22-23-24-33-35-39-
47-58-67-68-70-76-85-86 
5-8-15-29-36-37-38-53-73-
r/4-82 
9-11-30-42-51-52 
84 
10 
27 
value to be included early in the secondary school labor 
relations information program, and that point below which the 
Topic should not be included in the secondary school program 
until later. Therefore, any 'l'opic whose Mean Scale Value lay 
above the Median for the entire distribution of values was 
cons ide red to be of I M:MEDL\'l'E VALUE in such a. program while 
any Topic whose Mean Scale Value lay below the Median in this 
same distribution was considered to have LATER VALUE only in 
the labor relations information program. In Short, any Topic 
whose Mean Scale Value lay above the Median in the frequency 
distribution was considered to be i mmediately worthy of con-
sideration for inclusion in any program of labor relations 
information which mi&~t be developed for the secondary school; 
~· thi.l.s the purpose in using the term I !/lMEDIATE VALUE becomes 
clear. Also, any Topic whose Mean Scale Value lay below the 
Median in the frequency distribution should be considered as 
having only LATER VALUE for inclusion in such programs (to be 
considered for use only after all Topics holding I:MMEDIATE 
VALUE ratings have been considered). 
Selection of Topics appraised as being of most and least 
value.-- A study of the data in Table 4 indicated that quite 
a few quantitative comparisons might be made. As a guide to 
the reader, an attempt was made to clearly indicate those 
labor relations information Topics that were appraised by the 
experts as being of most value, and those appraised as being 
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of least value to beginning workers. Thus, those Topics 
whose Mean Scale Values placed in the upper fourth of the 
grouped frequency distribution have been marked with a plus 
sign (1r) and those Topics whose Mean Scale Values placed in 
the lowest fourth of the frequency distribution have been 
marked with a minus sign ( - ) • 
The problem of tied ranks together with the fact that 
the total number of Topics (eighty-seven) is rot divisible 
evenly by four, have prevented the division of the distribu-
tion into precise fourths. However, the plus and minus signs 
· show readily those elements of the labor relations information 
program which the management experts feel should receive the 
most consideration and also those 'l'opics which should receive 
the least attention. (See 'l'able 4). 
Relative Value Assigned to Topics by the Jury 
Analysis of those 'l'opics appraised as hav:ing the most 
value.-- It will be recalled that Keane's analysis of the 
literature on labor relations revealed eighty-seven Topics y 
which were regarded as informative in nature. 'l'he management 
experts participating in this present study rated each of 
these eighty-seven Topics in terms of the relative value of 
each for inclusion in the secondary school curriculum as part 
of the labor relations information program. 'rhe results of 
their ratings are set forth in Table 4. 
y Keane, Q£• cit., P• 58. 
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Table 4. Rank Order of the Mean Scale Values for Eighty-
seven Topics of Labor Relations Information, Based 
on Ratings Assigned to Them by 150 Labor Relations 
Experts Representing Management. 
Ranlc 
Order (l} 
+ 2~5 
+ 2.5 
+ 2.5 
+ 2.5 
+ 14.5 
+ 14.5 
+14.5 
..... 14.5 
Topic 
.l.'Jumber 
(2) 
Statement of Topic 
(3) 
1 The government agencies con-
canned with worlcers' self-
efforts to attain industrial 
Opinions 
Reported 
0 H L-N 
(4) 
democracy 24 96 28 
2 The rise and continued 
progress of unionism in the 
United States, following 
World Vii ar I and during the 
"111ew Deal n 47 87 15 
21 The extent of unionism among 
workers throughout the United 
States 35 88 27 
28 The development of craft 
unionism in this country 23 93 34 
4 The need for, and development 
of, legislation dealing with 
workers' problems of hours 
and work-periods 42 74 33 
14 The causes, extent, and 
effects of workers' old-age 
dependency ~~ong American 
industrial workers 34 77 38 
17 The extent of labor problems 
between employers and workers 
as an otitgrowth of industrial 
autocracy 51 77 21 
19 The effects on workers, 
employers, and society of 
varying the length of one 
work-day and work-week 42 74 33 
Mean 
Scale 
Value 
(5) 
3.7 
3.7 
3.6 
3.6 
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Table 4. (continued) 
Rank 
Order (1) 
-+ 14.5 
+14.5 
+14.5 
+ 14.5 
+ 14.5 
+ 14.5 
+ 14.5 
+ 14.5 
Topic 
.Number (2) 
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Statement of 'l'opic 
{3) 
The nature of labor unions; 
how they may be defined and the 
broad bases for their classifi-
Opinions 
Reported 
0 H L-.N 
(4) 
cation 56 76 18 
31 The history, structure, organ-
ization, government, and 
fu_~ctions of the Congress of 
Industrial Organizations 28 79 42 
32 ~he development and extent of 
workers' problems related to 
work-hours and work-periods 43 77 29 
34 The nature of tlw labor 
problems which are brought 
about by industrial autocracy 41 75 30 
46 1~e need for, and development 
of, legislation dealing with 
workers' problems of indus-
trial insecurity--unemployment, 
occupational health hazards, 
need for pensions, etc. 44 80 26 
49 'l'he need for, and development 
of, legislation protecting 
sub-standard workers in 
industry 19 83 47 
55 The harmful and undesirable 
effects on wage-earners, 
employers, and society which 
are caused by inadequate 
wages in industry 52 74 23 
56 'l'he causes, extent, costs, 
and effects of industrial 
diseases and sickness as they 
affect the worker, the em-
ployer, and society 46 77 27 
Mean 
Scale 
Value 
(5) 
3.6 
31 
Table 4. (continued) 
Ranl-r 
Order {1} 
+14.5 
+14.5 
+ 14.5 
+ 14.5 
+ 14.5 
+ 14.5 
+ 14.5 
+ 14.5 
37 
Topic 
Number 
(2} 
61 
65 
66 
69 
75 
77 
79 
83 
3 
Statement of Topic 
(3) 
The measures taken by unions, 
employers, and the government 
for securiP~ shorter work 
Opinions 
Reported 
0 H L-N 
(4) 
periods in Araerice~ industry 30 79 40 
The structure, organization, 
governrnent, and functions of 
the American Federation of 
Labor 38 75 37 
The growth of unionism in 
the Manufacturing industries 
in this country 28 85 36 
The welfare measures adopted 
by labor unions to promote 
the well-being of workers 44 73 31 
The relationship between 
scientific management and 
the causes of unemployment 54 74 20 
The nature, content, and 
evaluation of workers' 
training programs in the 
wor+d of work 51 82 15 
'I'he factors which influence 
employers' decisions con-
cerning the varying length 
of work-periods 35 75 39 
'l'he principles, practices, 
and experience of government 
intervention in settlement 
of union-employer disputes 56 74 19 
Consideration of the need 
for government intervention 
in labor disputes 45 68 36 
:Mean 
Scale 
Value 
(5) 
3.6 
32 
-- ·- - · - ---
33 
Table 4. (continued) 
Opinions mean 
Rank Topic Re:eorted Scale 
Order .Dlumber Statement of Topic (j R L-N Value 
(1) (2) (3) (4) (5f 
37 12 How wage rates and income 
levels of American industrial 
workers have been determined 
in the past and how they are 
determined at present 86 58 6 3.5 
37 16 The evaluation of personnel 
(or labor) management by 
employers, workers, and 
society in America 68 61 20 3.5 
37 18 The history, organization, 
types, and uses made of 
employers' associations in 
the world of work 37 72 40 3.5 
37 20 The classification of labor 
unions according to their 
function in the workers' 
struggle for a larger share 
of the good things of life 24 67 57 3.5 
37 25 Past and present government 
attitudes toward collective 
action among workers in 
worker-employer relations 55 71 24 3.5 
37 26 'l'he development of individual 
bargaining and collective 
bargaining among workers in 
industry 80 58 12 3.5 
37 40 rl1he extent and effects of 
the employment of' women in 
industry 24 72 54 3.5 
37 41 Reasons for the less satis-
factory labor conditions of 
Southern workers in the 
United States 11 69 68 3.5 
1 Table 4. (continued) I 
Opinions Mean 
Rank Topic Reported Scale 
Order Number Statement of Topic b H L-N Value ~~)~-r.(2~}~--------~~{3~)~~~~------~(~4~)~~~(5~)~ 
37 43 
37 44 
37 45 
37 48 
37 50 
37 54 
37 57 
37 59 
The business methods of pro-
gressive unionism in relation 
to collective bargaining, 
trade agreements, and re-
strictive practices 64 64 20 
The legislative and political 
programs of organized labor 
groups 
lViethods adopted by revolution-
ary unionism to influence the 
66 59 24 
American labor movement 55 62 32 
The practical considerations 
involved in getting govern-
ment approval of labor 
legislation, and the problems 
involved in getting labor 
laws to work properly 34 73 43 
The collective pressure 
weapons available to organ-
ized labor in labor disputes--
the strike, the boycott, 
restrictive practices, etc. 63 64 18 
The history and development 
of scientific management in 
labor relations 80 60 10 
The function of employment 
managa1ent as an integral 
part of labor management in 
the world of work 71 59 18 
The effects of industrial 
autocracy on workers, em-
ployers, and society 40 70 35 
3.5 
3.5 
3.5 
3.5 
3.5 
34 
35 
Table 4. (continued) 
Opinions Mean 
Rank Topic ReJ2orted Scale 
Order Number Statement of To£iC 0 H L-E' Value 
(1) (2) (3) (4) (5) 
37 60 The anti-union tactics of 
employers--company unions. 
propaganda, discrimination, 
violence, espionage, etc. 39 72 37 3 . 5 
37 62 The classification of labor 
unions according to their 
structure--craft, industrial, 
amalgamated craft, feder-
at ion 37 70 42 3 . 5 
37 63 The internal organization 
and government of typical 
labor u .. nions 69 60 21 3.5 
37 64 Types and causes of juris-
dictional disputes in 
unionism, and the solutions 
actively being sought for 
them 47 68 34 3.5 
37 71 'I'he need for, and develop-
ment of, legislation dealing 
with workers' problems of 
wages and income 34 65 50 3.5 
37 72 The working conditions 
influencing employment of 
women in industry and the 
basic reasons why these 
conditions exist 15 69 64 3 . 5 
37 78 The underlying causes of 
industrial autocracy as 
practiced by some employers, 
some unions, and some 
government agencies 34 71 42 3.5 
37 80 The development of indus-
trial unionism in the 
United States 48 70 31 3 . 5 
Table 4. (continued) 
Rank 
Order (1) 
37 
37 
60 
60 
60 
60 
60 
60 
60 
Topic 
Number Statement of Topic 
Opinions 
Reported 
0 H L-N 
(2) 
81 
87 
6 
7 
13 
22 
23 
24 
33 
(3) 
The growth and functions of 
the United Mine Workers of 
(4) 
America 16 74 59 
The government's attitude 
toward employers' anti-
union activities 45 76 28 
The objectives of progressive 
unionism in relation to 
wages, hours, working con-
ditions, and employment 85 55 9 
The history of, and future 
outlook for, the 11 CO-
operative movemmt 11 among 
workers in the United States 31 65 53 
The nature, extent, and 
effects of unemployment on 
workers, employers, and 
society in general 
The development of union 
leadership and of democratic 
practices within the labor 
81 57 11 
unions of the United States 72 56 22 
The growth of unionism in 
the Building & Construction 
industries of this country 13 65 71 
The names, and affiliates, 
of the present-day labor 
unions in this country 28 64 57 
The attitudes and tactics 
of union-recognizing 
employers in labor relations 
problems 80 49 20 
Mean 
Scale 
Value 
(5) 
3.5 
3.5 
3.4 
3.4 
36 
I' 
,I 
II 157 
Table 4. (continued) 
Opinions Mean 
Rank 'ropic Re12orted Scale 
Order .Number Statement of ToEic 0 H L-N Value 
(1) (2) (3) (4) (5) 
60 35 The development and nature 
of personnel management in 
American industry 81 55 14 3.4 
60 39 The nature of scientific 
management as adopted in 
American industry 83 56 11 3.4 
60 47 The history of labor 
unionism in the United 
States prior to World War I 14 58 77 3.4 
60 58 The need for, and impor-
tance of, personnel research 
in industry 73 58 19 3.4 
60 67 The history and progress of 
unionism among women workers 
in the United States 14 66 68 3.4 
60 68 The common and statutory law 
regarding specific measures 
used by workers to secure 
industrial democracy 34 61 53 3.4 
60 70 The aims of, and objections 
to, the plans of revolutionary 
unionism against organized 
labor in the United States 55 59 35 3.4 
60 76 The economic and industrial 
conditions in industry which 
operate to cause unemploy-
ment 95 4'7 8 3.4 
60 85 The growth of unionism in 
the Raw Materials industries 
in this country 9 60 80 3.4 
Table 4. (continued) 
Rank 
Order 
(1) 
60 
- 74 
- 74 
- 74 
- 74 
- 74 
- 74 
- 74 
Topic 
Number 
(2) 
Statement of Topic 
(3) 
86 The growth of unionism in 
the Transportation & 
Communication industries of 
Opinions 
Reported 
o H L-N 
( 4) . 
the United States 11 65 73 
5 Labor's alertness to prevent 
racketeering within its 
ranks 87 40 22 
8 The employm.en t condi tiona 
of chil~•workers in the 
United States 22 49 79 
15 The aims and methods of 
progressive labor management 
in American industry 97 40 12 
29 Trends in membership among 
the various labor unions in 
the United States 19 59 72 
36 Personnel management 
functions which seek to im-
prove workers 1 well-being, 
such as health and safety 
work, welfare and service 
activities, and joint em-
ployer-employee relations 106 37 7 
37 The causes, extent, costs, 
and effects of industrial 
accidents as they affect the 
worker, the employer, and 
society 103 39 7 
38 The nature and extent of 
workers' problems concerning 
wages and income, in their 
relation to standards of 
living in this country 88 44 17 
Mean 
Scale 
Vaiue 
(5) 
38 
l9 
Table 4. (continued) 
Opinions Mean 
Rank Topic ReJ2orted Scale 
Order Number Statement of To£iC i5 H L-N Value 
(1) (2) (3) (4) (5) 
- 74 53 The causes and effects of 
casual labor in the American 
labor scene 4 50 95 3 . 3 
- 74 73 The effects of child-labor 
on adult workers, employers 1 
the children themselves, and 
society in general in the 
United States 30 47 72 3 . 3 
- 74 74 Wages, hours, living and 
working conditions of Southern -
workers in this country 6 48 95 3 . 3 
- 74 82 The his tory, structure, 
functions, and progress of 
unionism by the Industrial 
Workers of the World 10 55 84 3 . 3 
- 82.5 9 Wages, hours, and working 
conditions of ~egro workers 
in industry 9 43 97 3.2 
- 82 . 5 11 The application of scientific 
management to methods of work 
and systems of wage payment--
piece rate systems, time-rate 
systems, the newer wage-
payment systems 110 30 10 3.2 
- 82 . 5 30 The history and progress of 
unionism among ~egro workers 
in this country 6 39 104 3.2 
- 82 . 5 42 Wages, hours, living and work-
ing conditions of casual 
workers in America 7 38 104 3.2 
- 82.5 51 The extent of child labor in 
American industry 19 42 88 3 .2 
I 
'I 
Table 4. (concluded) 
Rank 
Order (1) 
- 82 . 5 
- 86 
- 87 
Topic 
Number Statement of Topic (2 ) 
52 
(3 ) 
The industrial effects of 
the employment of Negroes 
84 Employment , wages, and 
working conditions among 
irmnigrant wage-earners in 
the United States 
10 The nature and types of 
convict labor in the United 
States 
Opinions Mean 
Rer2orted Scale 
0 H t-N Value 
(4 ) (5) 
9 45 94 3 . 2 
8 30 111 
3 17 130 
Note: For explanation of plus and minus signs, see text, p . 29. 
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The Topics which occupy the first twenty-four ranks, or 
the upper fourth of the :Mean Scale Values grouped in the 
frequency distribution, have been marked with plus signs. 
These ~epics deal with. hours and work periods as they affect 
labor and management; legislation for the protection of the 
worker; the development of unionism among workers; and the 
related broad aspects of the labor movement in the United 
States. As Keane pointed out in his study of labor leaders 1 
the Topics are those which one would rather expect to find in 
the orientation and introducto_ry phase of such a labor re-
1/ 
lations information program. 
Analysis of those Topics appraised as having the least 
val~.-- Of the 19 Topics which management experts rated 
lowest in value, they appear to be 'l'opics principally conf'ined 
to one of the Major Functional Areas (Sub-Standard Workers 
in the World of Work). In general, it may be said that these 
Topics concern labor relations problems of minority groups, 
or other working groups some of which are outside the geo-
graphical regions of this study, or concern P!'Oblema which 
depend on consid.erable experience and lmowledge of personnel 
policy for their solution. As examples of these types which 
were rated among the least valuable would be 11 Personnel 
Management Functions Which Seek to Improve Workers' Well-Being, 
such as Health and Safety ·work, Welfare and Service Activities, 
and Joint Employer-E.."ITI.ployee Relations"; and "Employment, 
y Keane, op. cit., P• 58. 
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w·ages, and Working Conditions among Immigrant Wage-earnel"'S in 
the United States", or "Wages, Hours, Living and Working 
Conditions of Southern Workers in this Country". 
At this time attention is directed to the potential use 
of the rank order data shown in Table 4 when one is facing 
the problem of restricted time in which to offer labor rela-
tions information in a busy class schedule or course of study. 
If the time allotment permitted the selection of just one or 
two Topics, in the opinion of the jury of management experts 
these few should be selected from the Topics in Table 4 which 
are hi&~est in rank. If considerable time is available or if 
the occupational interests of the class are diverse then, in 
the opinion of the jury, the choices should be made from the 
Topics in Table 4 in ascending rank order. Of course, those 
Topics in Table 4 which are marked with a minus sign should 
be selected only after considerable thought and then only 
after the primary needs of the group have been met. 
Later in this study a detailed comparison can be found 
of the values assigned to the eighty-seven Topics by both 
management and labor representatives with special consider-
ation given to those Topics raiu{ed highest and lowest by both 
groups of experts. 
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Analysis of Ratings .. ~ssigned to Topics within the :Major .. li.reas 
Analysis of Area appraisals.-- As stated previously in 
this study one of the early steps in Keane's research was to 
classify his 2874 labor relations terms and phrases into 
seventeen major functional areas of labor relations infer-
mation. These major areas, in turn, were further subdivided 
into eighty-seven Topics of labor relations information. 
y 
Since the relative importance of these Topics has now been 
dete1~ined, based on the considered opinions of the 150 manage-
ment experts, furtheranalysis may prove to be of interest if 
the eighty-seven Topics were to be regrouped into their 
original seventeen major areas. It will be remembered that 
each Topic has also been classified into one of two categories 
depending upon whether its Mean Scale Value lay above or be-
low the median in the grouped frequency distribution of the 
entire eighty-seven Topics. If the Mean Scale Value for a 
specific Topic lay above the Median, it was considered to be 
of IMMEDIATE value to the beginning worker. Also, if the Mean 
Scale Value for a Topic lay below the Median, it was to be 
considered as having only LATER value in the labor relations 
information program for beginning workers. This method of 
differentiating among the eighty-seven Topics was the same 
procedure used by Keane, who believed it to be a justifiable 
basis for comparison considering the restricted geographical 
1/ Keane, ~· ~., P• 60. 
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area of the country from which the returns were solicited, and 
the rather general nature of the statements contained in each y 
of the eighty-seven Topics in the Opinionnaire. The major 
functional area comparisons follow. 
FU.NCTIO.NAL AREA ONE: The Classification and Structure of 
Unionism in ~~erica 
In any study of labor organization, the secondary school 
student must remember that there is no typical or average 
unionism or system of organization although it is possible 
often to find certain features of organization common to all 
such labor groups. The three labor relations information 
Topics which comprise this functional area (No's. 27, 20, and 
62) when carefully analyzed, showed that the jury of manage-
ment experts were in complete agreement that the high school 
student should know about the nature and functions of unions; 
he should know the similarities and differences among various 
forms of labor organizations well enough to be able to make 
some general broad classifications as to their function and 
structure. The management experts assigned D~ffiDIATE value to 
all three 'l'opics in this ar•ea for beginning workers about to 
enter the world of work. (See 'l'able 5). 
The appraisal of the management representatives for 
these three Topics within this major functional area placed 
equal emphasis upon knowledge of the nature and structure of 
1/ Keane, 2£• £!i•, P• 61. 
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Table 5. Ratings Assigned to Topics Related to the 
Classification and Structure of Unionism in 
America, by 150 Labor Relations Experts 
Representing Management 
Topic 
Number Statement of Topic 
Total Opinions 
Opinions Reported 
Reported 0 H L-N 
{3) {4) (1) {2) 
27 
20 
62 
The nature of labor 
unions; How they may 
be defined and t be 
broad bases for their 
classification 150 56 76 
The classification of 
labor unions accord-
ing to their functions 
in the workers 1 struggle 
for a larger share of 
the good things of 
life 148 24 67 
The classification of 
labor unions according 
to their s'tructure --
craft, industrial ~aal­
ga~ated craft, feder-
ation 149 37 70 
18 
57 
42 
Mean 
Scale 
Value 
(5) 
Value 
Rating 
Assif}'ed (6 
3.5 IMMEDIATE 
3 • 5 n~~mn IATE 
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labor organizations as well as on their functions. ·However, 
while these experts considered §]d. 'l'opics within the area to 
be of D~reDIATE value for inclusion in the secondary school 
curriculum, the labol"' leaders in Keane's study were of the 
opinion that the study of the structure of labor organizations 
was of less immediate value to beginning workers than study of 
their nature and fQ~ctions. From the viewpoint of adaptation 
to the economic environment, knowledge of the functions of 
labor organizations is probably of more significance than is 
the study of union structure, but the appraisal of the manage-
ment experts does not substantiate this consideration because 
they expressed the belief that the structural study of labor 
organizations was also of I!~vffiDIATE value for the beginning 
worker. (See •rable 6). 
One significant note regarding the general agreement 
between representatives of :labor and management in this major 
functional area involved Topic ~o. 27 (The ~ature of Labor 
Unions; How They May Be Defined and the Broad Bases for Their 
Classification). Both management experts and labor leaders-
assigned this Topic high priority in rank order as one of the 
most valuable of the eighty-seven Topics. 
Table 6. !greement Between Representatives of Labor and 
Topic 
Number 
(1) 
27 
20 
62 
of Management as to the Inclusion in the Curriculum 
of Topics Related to the Classification and Struc-
ture of Unionism in America 
Management Labor 
Representatives Representatives Agreement 
(2) (3) (4) 
Immediate Inm1ediate 'YES 
Irtmediate Irmnediate YES 
Inmlediate Later No 
:Note. In this, and in those succeeding Tables which show the 
agreement between representatives of .management and of labor 
respectively as to the relative value of the individual Topics 
within each of the seventeen major functional areas, the 
"Labor Representatives" refer to the one hundred :New England 
labor leaders whose opinions were reported by Keane in his 
unpublished study. 
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FUNCTIONAL AREA T1NO: The Functional Study of Progressive 
Unionism in America 
In studying this major area of labor relations infor-
mation, the high school student would be learning something 
of the internal mechanics of those labor organizations which 
work with business and industry but which do not wish to over-
throw it; the objectives toward which they are striving and 
the means utilized by them toward achievement of these goals; 
an appraisal of. the worth and effectiveness of the activities 
of labor unions, their business methods and related activities. 
Of the six Topics in this Functional Area, four were con-
sidered to be of sufficient importance to warrant I:r~nv1EDIATE 
inclusion in any program of labor relations information in the 
secondary school. (See Table?). The jury of management 
experts voted that in their opinion the student should learn 
something of the welfare measures adopted by labor unions to 
promote the well-being of workers; gain some knowledge of the 
business methods of unionism in its dealings with management, 
as well as the cqllective pressure weapons used in labor 
disputes. The jury believed also that some knowledge of the 
political and legislative prograL~s of labor organizations 
would be of ~ediate value to the high school student. As 
regards the objectives of unionism in relation to wages, 
hours, working conditions, and employment, and the alertness 
of organized labor to prevent racketeering within its unions, 
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Table 7. Ratings Assigned to Topics Related to the 
Functional Study of Progressive Unionism in America~ 
by 150 Labor Relations Experts Representing Manage-
ment 
'I'opic 
Number Statement of Topic (1) (2) 
69 The welfare measures 
adopted by labor 
Total 
Opinions 
ReTorted 
3} 
Opinions 
Reported 
o H L-.N 
(4) 
Mean 
Scale 
Value 
(5) 
Value 
Rating 
Assi,ned (6 
unions to promote the 
well-beir.g of workers 148 44 73 31 3.6 IMMEDIATE 
43 The business methods 
of progressive union-
ism in relation to 
collective bargaining, 
trade agreements, and 
restrictive practices . 148 
44 ·rhe legislative and 
political programs of 
organized labor 
groups 149 
50 The collective pres-
sure weapons available 
to organized labor in 
labor disputes--the 
strike, the boycott, 
restrictive practices, 
etc. 145 
6 The objectives of pro-
gressive unionism in 
relation to wages~ 
hours, working con-
ditions, and employ-
ment 149 
5 Labor's alertness to 
prevent racketeering 
within its ranks 149 
64 64 20 3.5 D tl\1EDIATE 
66 59 24 3.5 I !vlJiiiEDIATE 
63 64 18 3.5 I 11MEDIATE 
85 55 9 3.4 LATER 
87 40 22 3.3 LATER 
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the jury of experts voted these 'l'opics of less in:nnediate 
importance and assigned tl~em as valuable for inclusion at a 
LATER date. 
A comparison of the opinions expressed by the experts 
representing management and the labor leaders in Keane 's study 
shows remarkable agreement on four of the six ~epics in the 
major functional area. The labor representatives rated all 
six Topics to be of I M.:M.EDIA'l'l!: value for inclusion in a well-
planned high school course of study. Topic ~o. 6 was selected 
by them as the most outstanding from the point of view of 
TivJ.l:ITJ:illiA:.i.':t:; helpfulness to prospective young workers . Although 
the management experts considered this same Topic to be of 
UTER value, it 'l.vill be observed on study of 'l'able 3 that the 
!Viean Scale Value for this 'l'opic falls just below the 1Vledian of 
the grouped frequency distribution of the eighty-seven 'l'opics. 
'l'hus the difference in assigned value ratings may not actually 
be as great as it would first appear. Regarding 'l'opic .No. 5 
(Labor's Alertness to Prevent Racketeering within its Ranks), 
the disagreement was quite marked. rl'he labor leaders ranked 
this Topic highly as one of the ~ valuable of the eighty-
seven Topics in the Opinionnaire, but the management experts 
ranked it as one of the least important Topics among the 
eighty-seven in the Opinionnaire. (See Table 8). 
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Table 8. Agreement Between Representatives of Labor and of 
Management as to the Inclusion in the Curriculum 
of Topics Related to the Functional Study of 
Progressive Unionism in America. 
Topic 
Number (1) 
69 
43 
44 
50 
6 
5 
:Management Labor 
Re;eresentatives 
(2) Re:Qresentatives (3) 
Immediate Immediate 
Immedis.te Immediate 
Innnediate Immediate 
Innnediate Innnediate 
Later Immediate 
Later Innnediate 
bou·con U:IJ. iTQ!';Jl t J 
Sch(J"l or· I (~_._i·;;a.~ ion 
ll~ !' ::i:ry 
\ ' 
.. 
- :1 • - A! I 
Agreement 
(4) 
YES 
YES 
YES 
YES 
.No 
.No 
51 
I 
1 
I 
II ,, 
I 
I 
The low rank assigned by management representatives to this 
Topic may be in some measure due to the belief on the p~rt of 
some management experts that labor is anything but alert to 
prevent racketeering within its ranks. In support of this 
interpretation are the unsolicited comments accompanying 
several completed Opinionnaires which give wei&1t to this 
theory . Some of the fragmentary phrases were: "bad and dan-
gerous unions"; "organized labor's abuses"; "opposed to en-
couraging participation in labor organizations"; "labor leadersi 
are too arrogant"; "unions promote the causes of special 
interests"; "they LixnionE} don't play a fair and square game 
all around", and other pertinent co:mmen ts of this same type, 
could well account for the discrepancy in the respective 
ratings assigned by management and labor. 
FU~CTIONAL ~~ TrmEE: Governr1ent Attempts to Cope with 
Labor Relations Problems 
Despite the significant advancements made in recent times 
by labor organizations in the solution of some of its problems )/ 
II 
it still appears that the great majority of workers in this II 
country has failed to reach the goals of security and desired II 
standard of living through the use of labor policies and I 
tactics. Likewise, management has similarly failed to produce ! 
I 
the formula for security and economic well-being even though 
progressive and liberal employers have developed and utilized I 
II well-organized and thoughtfully-planned management and 
II 
,, 
II il 
I 
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personnel techniques. 'rhus the question quite naturally 
arises: Do Labor and l'iianagement need direction through new 
leadership? It must be underst ood that this thesis does not 
assume or suggest that some other agency should provide this 
leadership, but only that it may and does do so. The experts 
representing management voted both Topi cs in this functional 
area to be of I MMEDIATE value for inclusion in courses of 
study. They believed the young student should be aware of the 
need for government intervention in labor disputes and the 
problems involved in getting labor legislation approved and 
functioning properly. (See Table 9). 
'l'able 9. Ratings Assigned to 'l'opics Related to Government 
Attempts to Cope with Labor Relations Problems, 
by 150 Labor Relations Experts Representing 
:Management 
Total Opinions mean Value 
Topic Opinions Re:12orted Scale Rating 
Number Statement of ToEic Retorted 0. H L-N Value Assi~ned (1) (2) 3) (4) (5) {6 
3 Consideration of the 
need for government 
intervention in labor 
disputes 149 45 68 36 3.5 DJIJ1EDIATE 
48 The practical consid-
erations involved in 
getting government 
approval of labor 
legislation, and the 
problems involved in 
getting labor laws to 
work p r operly 150 34 73 43 3.5 IMMEDIATE 
53 
A comparison of management's opinions with those expressec 
in Keane's study of labor leaders shows complete disagreement. 
The labor leaders were of the opinion that it would not appear 
desirable that all young workers be cognizant of the is sues 
and factors involved in such intervention, nor did they be-
lieve that such information had any immediate value with re-
spect to prospective young workers preparing for entrance 
into the world of work. (See Table 10). 
Table 10. Agreement Between Representatives of Labor and of 
Management as to the Inclusion in the Curriculum 
of Topics Related to Government Attempts to Cope 
with Labor Relations Problems. 
Topic Management Labor 
Number Representatives Representatives Agareement (1) (2) (3) (4) 
3 In:on.ediate Later No 
48 Innnediate Later No 
FUNCTIONAL AREA FOUR: The Functional Study of Revolutionary 
Unionism in America 
This major functional area is concerned with the specific 
aims and tactics of those groups of workers who believe the 
cure for labor and management's ills lies in a complete re-
vision of our social and economic order. Also considered in 
thi s area are the measures adopted by these "revolutionary" 
groups of workers to influence the American labor movement, 
I 
and the objections to such methods and tactics as adopted by 
these various reactionary and radical groups. In the opinion 
of the management experts, DliMEDIATE value was assigned to 
the 'I'opic concerning the methods adopted by these groups to 
influence American labor, but the Mean Scale Values for the 
remaining two Topics fell just below the Median and both were 
accordingly assigned to have LATER value as regards inclusion 
in high school courses of study. (See Table 11). 
Table 11. Ratings Assigned to Topics Related to the 
Functional Study of Revolutionary Unionism in 
America, by 150 Labor Relations Experts 
Representing Management 
Topic 
NUmber Statement of Topic 
(1) (2) 
45 Methods adopted by 
Revolutionary union-
ism to influence the 
American labor move-
ment 
7 The history of, and 
future outlook for, 
the "Co-operative 
Movement" among work-
ers in the United 
States 
70 The aims of, and ob-
Total 
Opinions 
Retorted 
3) 
Opinions Mean Value 
Reported Scale Rating 
0 H L-N Value Assiyned (4) (5) (5 
149 55 62 32 3 • 5 IMMEDIATE 
149 31 65 53 3.4 . LATER 
jections to, the plans 
of Revolutionary 
unionism against organ-
ized labor in the 
United States 149 55 59 35 3.4 LATER 
55 
In the opinion of the one hundred labor leaders 1 such 
orientation of the begiPning worker is not deemed to be of 
immediate importance for inclusion in the high school currie-
ulum. The Mean Scale Values for all three Topics fell below 
the Median for the entire distribution and two of the three 
Topics were rated as so lacking in immediacy that they were 
among the twenty Topics constituting the lowest quartile for 
the entire group of eighty-seven Topics. (See 'l'able 12). 
Table 12. Agreement Between Representatives of Labor and of 
Management as to the Inclusion in the Curriculum 
of Topics Related to the Functional Study of 
Revolutionary Unionism in America 
Topic Management Labor 
Number Representatives Representatives Agreement 
(1) (2) (3} (4} 
45 Innnedis.te Later No 
7 Later Later YES 
70 Later Later YES 
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I FUNCTIONAL AREA FIVE: The History 1 Development and AccomplishJ 
ments of Unionism in America 
In the opinion of the experts representing management 
there appears to be a sharp distinction between the two periods 
covered in the two Topics relating to history and development 
of unionism. D~mDIATE value was assigned to Topic No. 2, 
while Topic No. 47 was assigned a rating of LATER value. It 
would appear that the jury considered the more recent history, 
developments, and accomplishments of unionism of far more 
r&~t8DIATE value to the prospective young worker than the more 
remote years covered by Topic No. 47. This interpretation is 
consistent with the need for incorporating into the high 
school curriculum only such subject matter which is meaningful 
and contemporary in content. (See Table 13). 
Table 13. Ratings Assigned to Topics Related to the Ilistory, 
Development, and Accomplishments of Unionism in 
America, by 150 Labor Relations Experts Represent-
ing Management 
Total Opinions Mean Value 
Topic Opinions Reported Scale Rating 
Number Statement of To£iC ReTorted <5 H L-N Value Assi,ned (1) (2) 3) (4) (5) (6 
2 The rise and continued 
progress of unionism 
in the United States, 
following World War I 
and during the ":New 
Deal" 149 47 87 15 3.7 BtMEDIATE 
47 The history of labor 
unionism in the 
United States prior 
to World ·war I 149 14 58 77 3.4 LATER 
As regards the opinions expressed by the representatives 
of organized labor, there was found the same value ratings as 
those assigned by management leaders with the marked distinc-
tion present as well in Mean Scale Values. Thus, both manage-
ment and labor representatives voted against the purely 
historical approach to the study of unionism and instead have 
indicated a direct and functional approach by limiting the 
period of such study to the immediate past. (See Table 14). 
Table 14. Agreement Between Representatives of Labor and of 
Management as to the Inclusion in the Curriculum 
of Topics Related to t he History, Development, 
and Accomplishments of Unionism in America. 
Topic Management Labor 
.Number Representatives ReEresentatives A~reement (1) (2) (3) . (4) 
2 Immediate Immediate YES 
47 Later Later YES 
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FU.NCTIONAL AREA SIX: Hours and Work-periods as 'l'hey Affect 
Labor and Management 
One problem of prime importance for workers and employers 
alike, and for society as a whole, involves the suitable 
adjustment of the length of the work-day and of the work-week. 
The manner in which this problem is handled has a direct 
bearing upon employment and unemployment, the health of the 
wol"'kers, industrial safety, workers' wages, economic security, 
labor costs, profits of management and the proper use and 
enjoyment of one 1 s leisure time. An area of labor relations 
information which so directly and variously affects so many 
functions of the daily life of all workers in the United t:;ta·tes 
would appear to be an important aspect for consideration and 
understanding by young people about to enter the world of 
work. 
rl'he management representatives who participated in this 
study voted all four 'l'opics in this functional area to be of 
I~~~DIATE value for early introduction into the courses of 
study in the secondary school. In fact, the jury of experts 
considered all four Topics in this area to be most valuable 
in terms of L~ediacy for inclusion in the curriculum. The 
four 'l'opics were all ranked in the upper fourth of the 
grouped frequency distribution of all eighty-seven Topics. 
Further attention might be called to the uniformity of the 
Mean Scale Values and of the reported opinions for each of 
these four Topics as presented in Table 15. 
59 
Table 15. Ratings Assigned to Topics Related to Hours and 
Work Periods as They Affect Labor and Management, 
by 150 Labor Relations Experts Representing 
NJ:anagement 
Total Opinions 
Topic 
Number Statement of Topic 
Opinions Reported 
Reported o---H L-N 
(1) (2) t3) (4) 
19 The effects on workers, 
employers, and society 
of varying the 1 ength 
of the work-day and 
work-week 149 
32 The development and 
extent of workers' 
problems related to 
work-hours and work-
periods 149 
61 The measures taken by 
unions, employers, and 
the government for 
securing shorter work 
periods in American 
industry 149 
79 'rhe factors which 
influence employers' 
decisions concerning 
the varying length 
of work-periods 149 
42 74 33 
43 77 29 
30 79 40 
35 75 39 
Mean 
Scale 
Value 
(5) 
Value 
Rating 
Assired 1 (6 
3. 6 Dm:EDIATE 
3 • 6 D vlM.b:DIA TE 
3 • 6 I NllMEDI,P..TE 
3 • 6 I NDVJED IATE 
60 
161 
P...n exa..."'lination of the reported opinions of the labor !I 
leaders in the Keane study, on these same four 'ropics indicat- j' 
ed t hat in the opinion of labor leaders in :New England, i· 
prospective young workers should be somewhat familiar with the II 
I 
measures taken in the past to shorten industrial work-periods, 1 
the effects therefrom upon workers and employers, and some of 
the fundamental problems caused by such reduction. Although 
the Mean Scale Values for three of these Topics were well 
above the 1·!ledian f or the entire distribution, the Mean Scale 
Value for the fourth Topic in this area (The Factors Influenc-
ing Employers' Decisions Relative to Varying Lengths of Work-
Periods) was appraised by these labor representatives as being 
well below the Median in value to young workers. Otherwise, 
there was complete agreement between representatives of 
management and labor respectively as to the value of the 
Topics in this functional area. It would appear from careful 
study of the expressed opinions that Topics 19, 32, and 61 
should be included in the labor relations information program 
of the secondary school, if the vocational preparation of 
prospective young workers is to be adequate and timely. (See 
Table 16). 
I 
I 
!I 
,, 
I 
I 
I, 
i 
II jl 
II 
I 
I 
II 
1: 
I 
1/ 
I 
I 
I 
I 
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Table 16. Agreement Between Representatives of Labor and of )I 
Management as to the Inclusion in the Curriculum I' 
Topic 
1\Jumber 
(I) 
19 
32 
61 
79 
of Topics Related to Hours and Work Periods as ,. 
They Affect Labor and Manag~aent 
Management Labor 
Representatives 
(2) 
Representatives 
(3) 
Immediate Immediate 
Immediate Immediate 
Immediate Immediate 
Immediate Later 
Agreement (4) 
YES 
YES 
YES 
No I I 
I 
II ,, 
II 
il 
I 
il 
I 
I 
I 
I 
pugCTIONAL AREA SEVEN: Industrial Democracy versus Industrial 
Autocracy in Labor-Management Relations 
The seven Topics included in this major functional area 
provide an historical survey of the gradual increase in indus-
trial self-determination together with an appraisal of the 
evidence available in terms of certain standards of industrial 
democracy. The jury of management experts voted six of the 
seven Topics to be of n n.mDIATE value for inclusion in the 
secondary school curriculum. The single Topic which was 
assigned L.I\TER value might for all practical purposes be con-
sidered with the other six Topics since its Iviean Scale Value 
placed it just below the Median in the grouped frequency 
distribution. (See Table 17). 
In the Keane study,- his one hundred labor leaders 1 
appraisal of the seven Topics in this area indicated an over-
whelming opinion among them regarding the high degree of 
innnediate value of all the 'l'opics, with only one exception, 
Topic No. 18. Since the Mean Scale Value for this Topic 
likewise placed it just below the :Median in the grouped 
frequency distribution of the labor leaders' appraisals, and 
since the computed value of the Topic was not too different 
in magnitude, it was considered for practical purposes to be 
of I lJ.IlffiDIATE value aJ:ong with the other six Topics comprising 
the area. (See Table 18). 
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II 
I 
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Table 17. Ratings J\.ssigned to 'l'opics Related to Industrial 
Democracy versus Industr ial Autocracy in Labor-
Management Relations, by 150 Labor Relations 
Experts Representing Management 
Total Opinions 
Topic 
Number Statement of Topic (iJ (2) 
Opinions Reported 
ReTorted 0 H L-~ 
3) (4) 
17 The extent of labor 
problems between em-
ployers and workers 
as an outgrowth of 
industrial autocracy 149 
34 The nature of the 
labor problems which 
are brought about by 
industrial autocracy 146 
18 The history, organ-
ization, types, and 
uses made of employ-
ers' associations in 
the world of work 149 
59 The effects of indus-
trial autocracy on 
workers, employers, 
and society 145 
60 The anti-union tactics 
of employers--company 
unions, propaganda, 
discrimination, vio-
lence, espionage, etc. 148 
78 The underlying causes 
of industrial auto-
cracy as practiced by 
51 77 21 
41 75 30 
37 72 40 
40 70 35 
39 72 37 
Mean 
Scale 
Value 
(5) 
Value 
Rating 
Ass ired ( 6 • 
3.6 IMMEDIATE 
3 • 6 ll...:IMED I ATE 
3. 5 D~'IMED LATE 
3.5 II\!!MEDIATE 
3. 5 TiviMED I ATE 
some employers, some 
unions, and some 
government agencies 147 34 71 42 3.5 I MlviEDIATE 
33 The attitudes and tac-
tics of union-recog-
nizing employers in 
labor relations 
problems 149 80 49 20 3.4 LATER 
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Table 18. 
Topic 
Number 
(1) 
17 
34 
18 
59 
60 
78 
33 
Agreement Between Representatives of Labor and of 
Management as to the Inclusion in the Curriculum 
of Topics Related to Industrial Democracy versus 
Industrial Autocracy in Labor-Management Relations 
Management Labor 
Representatives Representatives Agreement 
(2) (3) (4) 
Immediate L~JIUediate YES 
Immediate Immediate YES 
Immediate Later No 
Immediate Immediate YES 
Immediate Immediate YES 
Immediate Immediate YES 
Later Immediate No 
II 
I 
I 
I 
I 
I 
'I 
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FUNCTIO~AL AREA EIGHT: The Role of Personne l Management in 
Labor Relations 
Personnel Management is the managerial aspect of indus-
trial relations. Its principles represent the answers that 
business and industrial aQministration gives to the numerous 
and complicated questions arising out of modern industrial 
relations. It is that phase of management which deals with I 
I 
the efficient control of manpower, as distinguished from those j 
phases which are concerned with all other sources of power. 
Personnel Management is of interest not only to those who head 
personnel departments or hope to achieve that goal, but also 
to all those who have or expect to have any sort of a&ninis-
trative responsibility in modern business and industry, as 
66 
well as in educational or other administrative positions. 
Personnel tedlniques have been greatly developed within recent II· 
years along ~dth the application of principles of scientific 1 y 
management . As Keane points out in his study of leaders of 
labor: 
The development, application, and value of 
sound personnel techniques form one of the 
corner-stones of progress in the history of 
many industrial ventures in the United 
States during the past decades. 
Is this knowledge of the principles of Personnel Mamge - I 
ment considered to be of immediate value to beginning workers? 
The experts representing management appraised the seven Topics 
II !J Keane, .Q£• cit., P• 77. 
II 
II 
in this functional area and rated three of them to be of 
Btl·ilEDIATE value for inclusion in high school courses of study. 
The four remaining Topics were assigned LATER value. ~he 
experts agreed that the young prospective worker should know 
something of the nature and content of workers' training pro-
grams; the functions of en~loyment management as a part of 
labor management in the world of work; and knowledge of how 
personnel management was evaluated or regarded by employers~ 
workers and society. They voted that Topics relating to the 
historical development of personnel management ; persor.u1el 
research; aims and methods of personnel management, could be 
considered only after those Topics voted as being most 
immediately needed were used or at least considered for in-
clusion. (See Table 19). 
Appraisal of these same seven 'l'opics by the one h1L'I'ldred 
labor leaders in the Keane study would indicate a negative 
opinion as to immediate value in five of tbe s~ven Topics 
¥n1ich were presented for their consideration. Two of the 
Topics were voted as having I MMEDIATE value to prospective 
young workers . 'l'opics 15 and 36 which represent two of the 
more highly selected aspects of the development of personnel 
management in the United States. The five Topics voted as 
having LATER value were far below the Median of the Mean 
Scale Values for tb.e entire distribution. (See 'l'able 20). 
: 7 
il 
I 
II 
I, Table 19. Ratings Assigned to Topics Related to the Role of 
Personnel Management in Labor Relations, by 150 
Labor Relations :B;xperts Representing Management I 
II 
Topic 
Number Statement of Topic 
Total 
Opinions 
Reported 
(3) (1) (2) 
77 The nature, content, 
and evaluation of 
workers' training pro-
grams in the world of 
work 148 
16 The evaluation of per-
sonnel (or labor) 
management by employers, 
workers, and society 
in America 149 
57 'fhe function of em-
ployment management as 
an integral part of 
labor management in 
Opinions 
Reported 
0 H L-N 
(4) 
51 82 . 15 
68 61 20 
the world of work 148 71 59 18 
35 The development and 
nature of personnel 
management in American 
industry 150 81 55 14 
58 The need for, and im-
portance of, personnel 
research in industry 150 73 58 19 
15 'l'he aims and methods 
of progressive labor 
management in *~erican 
industry 149 97 40 12 
36 Personnel management 
functions which seek 
to improve workers' 
well-being, such as 
health and safety work, 
welfare and service 
activities, and joint 
emplorer-emp1oyee 
relat1ons 150 106 37 7 
Mean 
Scale 
Value 
(5) 
Value 
Rating 
Assiyned (6 
3 • 6 IMivlED IATE 
3.5 IluMEDIATE 
3 • 5 DvTh'iED IA'l'l!: 
3.4 LATER 
3.4 LATER 
3.3 LATER 
3.3 LATER 
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Table 20. Agreement Between Representatives of Labor and of 
l'ianagement as to the Inclusion in the Curriculum 
of ~epics Related to the Role of ~ersonnel Manage-
ment in Labor Relations 
Topic Management Labor 
.Number Representatives Representatives Agreement (l) (2) (3} (4) 
77 Immediate Later No 
16 Immediate Later No 
57 Immediate Later No 
35 Later Later YES 
58 Later Later YES 
15 Later Lmmediate No 
36 Later Immediate No 
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FU~CTIONAL AREA NINE: The Industrial I nsecurity of the 
Worker 
Stability of emplo:yment and income is undoubtedly one of 
the most important aspects of industrial security in the 
minds of practically all workers. These two elements are 
made complex by the ever changing economy so characteristic 
of the United States. It is not a problem exclusively con-
fined to the worker, for it involves management and c~nsumer 
as well. 'l'he five Topics in this area present several mutual 
problems which might be discussed profitably with young 
prospective workers . 'l'he jury of management experts assigned 
Dli!v'l.EDL'I.TE value ratings to two 'l'opics which concern the causes, 
extent and effects of workers' old~age dependency, and the 
causes, extent, costs, and effects of industrial diseases and 
sickness as they affect the worker, the employer, and society. 
(See 'l'able 21). 'lihe problems of unempl.o-yment; causes of 
unemployraent; and industrial accidents were considered as 
having only LATER value. 
'£he appraisals of the labor leaders concerning these 
same five 'l'opics resulted in a value rating of I MllJEDIATE 
being assigned to four '.i'opics within the functional area. 
'l'hus, the labor ex-perts believed these 'l'opics to be important 
in the preparation of young workers starting their life work, 
except the single Topic concerned with old-age dependency. 
(See 'l'able 22). 
,-
0 
II 
i 
I 
II 
Table 21. Ratings Assigned to Topics Related to the Industrial11 
Insecurity of the Worker, by 150 Labor Relations I 
Experts Representing Management 
Topic 
Total 
Opinions 
N~unber Statement of Topic 
(1) (2} Re1orted 3) 
14 The causes, extent, 
and effects of workers' 
old-age dependency 
among American indus-
trial workers 149 
56 The causes, extent, 
costs, and effects of 
industrial diseases 
and siclcness as they 
affect the worker, the 
employer and society 150 
13 The nature, extent~ 
and effects of unem-
ployment on workers , 
employers, and society 
in general 149 
76 The economic and in-
dustrial conditions 
in industry which 
operate to cause un-
Opinions 
Reported 
0 H L-N (4) 
34 77 38 
46 77 27 
81 57 11 
employment 150 95 47 8 
37 The causes, extent, 
costs, and effects of 
industrial accidents 
as they affect the 
worker, the employer, 
and society 149 103 39 7 
Mean 
Scale 
Value 
(5) 
Value 
Rating 
As sired (6 
3 • 6 llllMEDIATE 
II 
3 • 6 Tiv1JI1EDIA TE I 
I 
3.4 IATER 
3.4 LATER 
3 • 3 L.I\.TER 
I 
I 
I 
,, 
II 
II 
I 
Table 22. Agreement Between Representatives of Labor and of' 
Management a s to the Inclusion in the Curriculum 
of Topics Related to the Industrial Insecurity of 
the Worker 
Topic 
Number 
(1) 
14 
56 
13 
76 
37 
Management 
Representatives 
(2) 
Immediate 
Immediate 
Later 
Later 
Later 
Labor 
Representatives Agreement 
(3) (4) 
Later No 
Immediate YES 
Immediate No 
Imm.e¢1.ia te No 
Innnediate No 
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m;rcTIO.NAL AHEA TEN: The Law and Industrial Democracy in 
Employer -Worker Relation ships 
The high school student in exploring this functional area 
of labor relations information would be concerned with such 
problems as a review of the attitudes of government agencies 
toward problems involving democracy in industrial relations, 
witll emphAsis on the day-to-day employer-employee relation-
ships and associations; the law on collective action ~~ong 
workers; the activities of organized labor groups in their 
efforts to enforce collective agreements after securing 
1 recognition; and the federal laws affecting such collective 
.I action of labor groups. 
I 
I 
I. 
II 
The labor relations experts representing management con-
sidered four of the f ive Topics in this functional area to be 
of' IMMEDIATE value as Topics in the labor relations infor-
mation program of the secondary school. The single Topic con-
sidered to be only of LATER value vvas just below the Median 
in the grouped frequency distribution of' the entire eighty-
seven Topics. IJ.'hus, the management representatives believed 
that the beginning worker needs some orientation and infor-
mation in this area of labor relations early in the course of 
study in the secondary schools. (See Table 23). 
Such immediacy was not apparent however when the 
opinions of Keane 's labor leaders were analyzed in this same 
major functional area. The one hundred labor leaders ap-
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Table 23. Ratings As signed to Topics Related to the La~ and 
Industrial Democracy in Employer-Worker Relation-
ships, by 150 Labor Relations Experts Representing 
Management 
Topic 
Number Statement of Topic 
(1) (2) 
Total 
Opinions 
Re1orted 
3) 
1 The government agencies 
concerned with workers ' 
self-efforts to attain 
industrial democracy 148 
83 The principles, prac-
tices, and experience 
of government inter-
vention in settlement 
of union-employer dis-
putes 149 
25 Past and present gov-
ernment attitudes 
toward collective 
action among workers 
in worker-employer 
relations 150 
87 The government's 
attitude toward em-
ployers' anti-union 
adtivities 149 
68 The common and statu-
tory law regarding 
specific measures 
used by workers to 
secure industrial 
democracy 148 
Opinions Mean 
Reported Scale 
o H L-N Value 
Value 
Rating 
As sired (4) (5) (6 
24 96 28 3.7 TI..!MEDIATE 
56 74 19 3.6 I MMEDIATE 
55 71 24 3.5 IMMEDIATE 
45 76 28 3 • 5 IMJI!l:EDIATE 
34 61 53 3.4 LATER 
I 
lr?4 
I 
praised only two Topics as being of I11MEDIATE value, while all I 
other Topics were deemed to have but little iw~ediate value 11 
for the purpose of pupil orientation and information. (See I 
Table 24). 11 
Attention is called to the agreement of both groups of 
experts in Table 24 regarding the respective Topics in this 
major functional area. Although the management experts voted 
four Topics to be of Immediate value and the labor 1 eaders 
voted three 'l'opics as of Later value, they agreed as to the 
relative value of Topics 25, 87 and 68 with only Topics 1, 
and 83 showing a difference in opinion as to value. 
FU1JCTIONJ~ ARR~ ELEVEN: Legislation for the Protection of 
the Worker 
In this major functional area the prime concern is pro-
tective legislation for the worker. All four Topics in the 
area focus upon this problem. The jury of management experts 
voted unanimously for the inclusion of all four Topics in the 
high sChool program in labor relations information. (See 
Table 25). 
In his summary statement for this functional area, y 
Keane made the following concise and succinct comment: 
There is no question as to the opinion of tbe 
appraisers on all four Topics comprising this 
major area on protective legislation for the 
y Keane, .Q£• cit., P • 83. 
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II Table 24t 
I 
I 
I' 
Topic 
:Number 
(1) 
1 
83 
25 
87 
68 
Agreement Between Representatives of Labor and of 
Management as to the Inclusion in the Curriculum 
of Topics Related to the Law and Industrial 
Democracy in Employer-Worker Relationships 
Management Labor 
Representatives Representatives Agreement 
(2) (3) (4) 
Immediate Later No 
Immediate Later No 
Immediate Immediate YES 
Innnediate Immediate YES 
Later Later YES 
I 
Table 25. Ratings Assigned to Topics Related to Legislation 
for the Protection of the Worker, by 150 Labor 
Relations Experts Representing Management 
Topic 
Number Statement ~f Topic 
(1) (2) 
Total 
Opinions 
Re1orted 
3) 
4 The need for, and 
development of , legis-
lation dealing with 
workers' problems of 
hours and work-periods 149 
46 The need for, and 
development of, legis-
lat ion dealing with 
workers' problems of 
industrial insecur-
ity--unemployment, 
occupational health 
hazards, need for 
pensions, etc 150 
49 The need for, and 
development of, 
legislation protect-
ing sub-standard 
workers in industry 149 
71 The need for, and 
development of, 
legislation dealing 
with workers' prob-
lems of wages and 
income 149 
Opinions 
Reported 
o H L-N 
(4) 
42 74 33 
44 80 26 
19 83 47 
34 65 50 
Mean 
Scale 
Value 
(5) 
Va lue 
Rating 
Assi~ned (6 
3. 6 ll,!IliffiDIATE 
3 • 6 I!i'IM"RDIATE 
3 • 6 H lli1ED I ATE 
I, 
I 
I 
II 
I 
worker; it is to be noted that the appraisal 
of the judges was unanimous for the inclusion 
of all four Topics in the high school program 
in labor relations information. While there 
may be some question as to the specific course 
content for these Topics consistent with the 
age and grade levels with which this study 
concerned, and much of \Yhich is highly specific 
in nature, no attempt is made at this point to 
delimit further the content which might prop-
erly be included therein. 
There was, of course, complete agreement between manage-
:/ 
II 
I 
! 
/1 
I 
I 
/I 
'I 
I 
I 
II 
1! ment and labor representatives as to the immediate value of 
/' 
I 
I' 
all four Topics in t his functional area. (See Table 26) . 
Table 26. 
Topic 
l~umber 
(1) 
4 
46 
49 
71 
Agreement Between Representatives of Labor and of 
Management as to the Inclusion in the Curriculum 
of Topics Related to Legislation for the Protection ' 
of the Worker I 
Management Labor 
Representatives Representatives Agreement (2) (3 ) (4) 
Immediate In:rmedia te YES 
Immediate Irmnediate YES 
Irmnediate Immediate YES 
Immediate Immediate YES 
ft ,, 
I 
78 
II 
II 
I 
1. 
I 
I, 
Jl 
I 
FU.NCTIO.NAL AREA 'l'WELVE: The Structural Study of Unionism 
in America 
In this area of labor relations information the high I I 
school student will study such matters as the changes in I 
union membership and finances t hrough the years; ju.risdiction- , 
al disputes within the ra:nks of organized l abor; the national I 
or gener al organizat ion of unions and their local units; and 
the legislative, judicial and executive functions of labor 
unions . 
'l'he jury of management experts assigned five of the 
seven Topics in thi s area as having I MMEDIATE value for in-
elusion in the high school program of labor relations infor-
mation. 'I'he remaining two Topics were considered as having 
a LATER value for the b eginning viorker, but 'l'opics 21, 28, 
63, 64~ and 80 should be assigned positions of primar y and 
I MlifEDIATE usefulness in the preparatory program for secondary 
school youth. (See Table 27). 
The jury of labor leaders voted an unequivocal "yes" to 
'l'op ics 21, 22, 28, 63, and 80. 'l'opics 29 and 64 were . 
appraised as not having I~ThillDL~TE value for the beginning 
worker and that their inclusion in the high school program 
offering should be delayed. (See 'l'able 28). 
There was general agreement between representatives of 
labor and of management as to the values assigned to each 
of these Topics in the area. Table 28 sh ows agreement as to 
_L_ 
9 
·I j1 Table 27. 
I 
Ratings Assigned to Topics Related to the 
Structural Study of Unionism in America, by 150 
Labor Relations Experts Representing Management 
I 
I 
! Topic 
i Number Statement of Topic 
Total 
Opinions 
Reported 
(3) ,, -(1) (2) 
I 
I 
I 
II 
lj 
I 
I 
'I 
I, 
II 
I 
I 
I 
j, 
ji 
I 
I 
li 
.I 
21 The extent of unionism 
among workers through-
out the United States 150 
28 The development of craft 
unionism in this 
country 
63 The internal organ-
ization and govern-
ment of typical labor 
150 
unions 150 
64 Types and causes of 
jurisdictional dis-
putes in unionism1 and 
the solutions actively 
being sought for them 149 
80 The development of in-
dustrial unionism in 
the United States 149 
22 The development of 
unions leadership and 
of democratic practices 
within the labor unions 
of the United States 150 
29 Trends in membership 
among the various labor 
unions in the United 
States 150 
Opinions 
Reported 
0 H L-l'l' 
(4) 
35 88 27 
23 93 34 
69 60 21 
47 68 34 
48 70 31 
72 56 22 
19 59 72 
Mean 
Scale 
Value 
(5) 
Value 
Rating 
Assigned 
(6) 
3. 7 D.'IMEDIATE 
3 . 7 HIT\11EDUTE 
3 • 5 I MivlEDIJ.i.TE 
-·· 
,, 
3 . 5 DtllllEDIATE 
3 . 5 D;IMEDIA'I'E 
3.4 LATER 
3 . 3 IJ~TER 
' 80 
I 
.I 
II 
I 
I 
I 
I 
I 
I 
II 
I 
I 
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II 
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II 
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il 
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II 
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Table 28. 
Topic 
Number (1) 
21 
28 
63 
64 
80 
22 
29 
II 
'I 
I 
I 
~greement Between Representatives of Labor and of 
Management as to the Inclusion in the Curriculum 
of 'i'opics Related to the Structural Study of 
Unionism in America 
Management Labor 
Representatives Representatives Agreement 
(2) (3) (4) 
Immediate Immediate YES 
Innnediate Immediate YES 
Innnediate Immediate YES 
Immediate Later No 
Immediate Immediate YES 
Later Immediate No 
Later Later YES 
Ji 
II 
11 81 
I 
r 
II 
II 
II 
II 
,, 
I 
the Lmmediacy of five of the seven Topics. The attention of 
the reader is directed toward t hose two Topics vil~ere there 
was recorded a difference in opinion as to value. (Table 27, 
Topics 22 and 64). 
FuNCTIONAL AREA THIRTEEN: Scientific Management and Labor 
Relations 
The four Topics in this major functional area are prob-
ably too difficult for the prospective beginning worker to 
understand since they rather presuppose some degree of prac-
tical business or industrial experience having been gained by 
the student. The exact time at whi ch the study of th~ many 
contributions of scientific management should be introduced 
into the experience of the young beginning worker probably 
should be well beyond the high s chool is the opinion of y 
Keane in his study of one hundred labor leaders. 
The management experts assigned I MHEDIATE value to 
I 
,, 
/· 
I 
Topics 75 and 54, feeling that of the four Topics in the area, / 
these t wo could be informative if properly handled for the 
average prospective beginning worker. 'I'he introduction of 
'I'opics 39 and 11 though should be deferred until some later 
time . (See Table 29). 
Keane 's jury of experts in labor organizations voted 
h~TER value for ALL four Topics in the area. The Mean Scale 
1/ Keane, £!2.• cit., P • 87. ~~ 
l' 
I 
I 
I 
II 
Table 29. Ratings As s i gned to Topics Related to Scientific 
Management and Labor Relations, by 150 Labor 
Relations Experts Representing Management 
Topic 
Number Statement of Topic (1) (2) 
Total 
Opinions 
Retorted 
3) 
75 The relationship be-
tween scientific 
management and the 
causes of unemploy-
ment 
54 The history and devel-
opment of scientific 
management in labor 
148 
relations 150 
39 The nature of scientific 
management as adopted 
in lunerican industry 150 
11 The application of 
scientific management 
to methods of work and 
systems of wage pay-
ment--piece rate sys-
tems, time-rate 
systems, the newer 
Opinions lVlean 
Reported Scale 
0 H L-N" Value 
(4) (5) 
Value 
Rating 
Assi,ned (6 
54 74 20 3 • 6 IMI'.ffiDIATE 
80 60 10 3.5 IIvll\IJEDL~TE 
83 56 11 3.4 LATER 
wageMpayment systems 150 110 30 10 3.2 LATER 
II 
i\ 
!183 
!I 
I! 
I 
I 
II 
I 
I 
11 
:I 
II 
Value for· each Topic was well below the :Median in the grouped 
I 
1
1 frequency distribution of all eighty-seven Topics. 
I 
(See 
II 
I' J 
,, 
!I 
II 
I 
! 
Table 30). 
As regards the agreement of both juries of experts, 
Topics 39 and 11 were considered to be of later value by the 
representatives of management and of labor. They differed 
sharply on Topics 75 and 541 the management jury considering 
Topic 75 to be one of the most important of the entire eighty-
. seven Topics in the Opinionnaire while the labor leaders 
assigned it a value rating which was among the lowest in rank 
order as to importance. 
FUNCTIONAL AREA FOlJRTEEN: Sub-Standard Workers in the World 
Of the total of thirteen Topics which comprise this 
large functional area, only three were appraised by the jury 
of management executives as being of I1i'IMEDIATE value for in-
elusion in the secondary school course of study. 'l'he experts 
believed that the three Topics (40, 41 and 72) which concern 
the employment of women, and the labor conditions of Southern 
workers, were of sufficient importance to warrant early pre-
sentation in the labor relations information program in high 
school. (See Table 31). 
:I 
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Table 30. Agreement Between Representatives of Labor and of 
Management as to the Inclusion in the Curriculum 
of Topics Related to Scientific Management and 
Labor li.elations 
Topic Management Labor 
.Number Representatives Representatives Agreement 
(1) (2) (3} (4) 
75 Inunediate Later No 
54 Immediate Later No 
39 Later Later YES 
11 Later Later YES 
I' 
II Table 31. Ratings Assigned to 'l'opics Related to Sub-Standard 
'W orkers in the World of y;ork, by 150 Labor 
Relations Experts Representing Management 
II 
II 
I 
I 
II 
Topic 
Number Statement of Topic 
Total 
Opinions 
Reported 
(1) (2) (3) 
40 The extent and effects 
of the employment of 
women in industry 150 
41 Reason~ for the less 
satisfactory labor con-
ditions of Southern 
workers in the United 
States 148 
72 The working conditions 
influencing employment 
of women in industry 
and the basic reasons 
why these conditions 
exist 148 
8 The employment condi• 
tions of child-workers 
in the United States 150 
53 The causes and effects 
of casual labor in the 
American Labor scene 149 
73 The effects of child-
labor on adult workers, 
employers, the children 
themselves, and society 
in general in the 
United States 149 
74 1Nages, hours, living 
and working conditions 
of Southern workers in 
this country 149 
9 Wages, hours, and 
working conditions of 
Negro workers in indus-
try 149 
Opinions Mean 
Reported Scale 
o H L-N Value 
Value 
Rating 
Assigned 
(4) (5) (6) 
24 72 54 3 • 5 TI1MED IATE 
11 69 68 3. 5 TiviMEDIATE 
15 69 64 3.5 TivlMEDIATE 
22 49 79 3.3 L.\TER 
4 50 95 3.3 rATER 
30 47 72 3.3 LATER 
6 48 95 3.3 LATER 
9 43 97 3.2 LATER 
II 
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Jl 
ll 
:j 
I 
I! 
I 
I 
I 
I 
Table 31. (concluded) 
Total 
Topic Opinions 
Number Statement of Topic Re orted 
1 (2) . 3 
42 \Vage s, hours, living 
and working con-
ditions of casual 
workers in America 149 
51 The extent of child 
labor in American 
industry 149 
52 The industrial effects 
of the employment of 
Negroes 148 
84 Employment, wages, and 
working conditions 
among immigrant wage-
earners in the United 
States 149 
10 The nature and types 
of convict labor in 
the United States 150 
Opinions 
Re:r2orted 
0 H L-N 
4 
7 38 104 
19 42 88 
9 45 94 
8 30 111 
3 17 130 
3.2 U~oTER 
3.2 LATER 
3.2 LATER 
3.1 LATER 
2.9 L..\TER 
II 
1/ 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
~ I 
:I 
I 
I 
I -
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The jury of labor experts in appraising the t h irteen 
Topics in this area considered all but one Topic as not being 
of immediate value to beginning workers. All Topics except 
Topic 73 attained a Mean Scale Value below the :Median for the 
entire range of Topics in the Opinionnaire. '11here were some 
evidences of a geographical pattern in the appraisal of these 
'.i'opics by the group of e:A-perts particularly concerned and 
experienced in the problems of workers in the Nevv England 
States. It was noted that those Topics which concerned the 
occupational adjustment factors of groups which do not 
represent large sections of the working force in New England, 
were assigned value ratings which indicated little immediate 
value in the preparation of p rospective young workers in this 
section of the country. 1~is factor suggests that a very 
different pattern of responses might result if the Opinion-
naire were submitted to other groups of labor leaders in other 
sections of the country. 
~his suggested geographical pattern was evident to some 
degree in the evaluation of these 'l'opics by the management 
executives. In their appraisal of the thirteen 'l'opics in the 
area, agreement was found in regard to nine '!'opics. Six of 
these nine 'i'opics were considered by both management and labor 
expert.s to be among the least important of the entire eighty-
seven Topics in the Opinionnaire. Sharp disagreement was 
noted in regard to '.i'opic 41 (Reasons for the Less Sa tis factory 
88 
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Labor Conditions of Southern Workers in the United States). 
Management appraised it as being of I MMEDIA'l'E value while the 
labor experts rated it as one of the least important Topics 
in the Opinionnaire. (See 'l'able 32) • 
Table 32. Agreement Between Representatives of Labor and of 
Management as to the Inclusion in the Curriculum 
of rr1opics Related to Sub-Standard vJ orkers in the 
World of Work 
•ropic Management Labor 
Number Representatives Representatives Agreement 
( 1) (2) (3) (4) 
40 Imra.edia te Later No 
41 Immediate Later No 
72 In:nnedia te Later No 
8 Later Later YES 
53 Later Later YES 
73 Later .. Immediate No 
74 Later Later YES 
9 Later Later YES 
42 Later Later YES 
51 Later Later YES 
52 Later Later YES 
84 Later Later YE~ 
10 Later Later YES 
II 
II 
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II FUNCTION.AL AREA FIFTEEN: Union-Management Relations in 
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Labor Problems 
'l'here was no question as to whether or not the one 'l'opic 
in this broad area was to be considered of Il\'iJ:lEDINl'E value to 
the young prospective ~orker . 'rhe appraisals of the repre-
sentatives of management assigned it well above the Ivledian in 
the grouping of all eighty-seven Topics of the Opinionnaire. 
(See '£able 33). 
Table o3. Rat1.ngs Assigned to Topics Related to Union-
Management Relations in Labor Problems, by 150 
Labor Relations Experts Representing Management 
Topic 
Number Statement of Top~c 
(1) (2) 
Total 
Opinions 
Reported 
(3) 
26 The development of in-
dividual bargaining and 
collective bargaining 
among workers in indus-
try 150 
Opinions Mean Value 
Reported Scale Rating 
0 H L-N Value Assisned (4) ·--~(~5)~-~(~6¥)~~ 
80 58 12 3 • 5 llll:1EDIATE 
The jury of labor leaders were even more emphatic in 
their appraisal of the 'l'opic, for they placed it high above 
the :Median and well into the upper quartile of' the grouped 
frequency distribution of the entire eighty-seven Topics. 
Both juries of experts agreed therefore that this Topic 
should be assigned a prominent place in the high school course 
of study in labor relations information. (See '!'able 34). 
'l'able 34. Agreement Between Representatives of Labor and of 
:Management as to the Inclusion in the Curriculum 
of Topics Related to Union-ftranagement Relations 
in Labor Problems 
Topic 
:Number 
(1) 
26 
Management 
Representatives 
(2) 
Immediate 
Labor 
Representatives 
(3) 
Immediate 
Agre ement 
(4) 
YES 
FUNCTIONAL AREA SIXTEEN: Unions and Union Groups in the 
American Labor Scene 
This major functional area is concerned with the rise of 
the three major progressive union organizations in the United 
States . (the American Federation of Labor, the Congress of 
Industrial Organizations, and the United Mine Workers), the 
present status of the major union groups in the United States 
and their affiliates, and the growth of unionism among women 
workers and among Negro workers in America . 
In the opinion of the management jury, only four of the 
eleven Topics were assigned value ratings of' INll~DIATE, the 
remaining seven Topics being considered as having LATER value 
for the young prospective worker . The validity of the 
appraisals recorded for Topic 66 is questioned on the grounds 
that the selection of 339 management executives was developed 
91 
_j_ 
from a list of 811 industrial and manufacturing firms in New 
England. It is only natural to expect an assigned value 
rating of I MlVIEDIATE to such a Topic which concerns i tself with j 
the growth of unionism in the Manufacturing industries. (See J 
Table 35). 
The jury of labor experts in the Keane study voted 
I MMEDIATE values . to two of the eleven Topics in the functional 
area assigning LATER value to the remaining nine Topics. Topic 
65, which had been assigned a high value rating as DiTiv'IEDIATE 
was held to be questionable concerning its validity since 
the majority of jury members were affiliated with the 
American Federation of Labor. 
Agreement between the respective juries representing 
management and labor was recorded for nine of the eleven 
Topics within this major area. The questionable validity of 
the appraisals of the experts must be considered in studying 
the disagreement noted in Topics 31 and 81 . (See Table 36). 
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Table 35. Ratings ·Assigned to Topics Related to Unions and 
Union Groups in the American Labor Scene, by 150 
Labor Relations Experts Representing Management 
Topic 
Number Statement of 'l'opic {i) (~) 
Total 
Opinions 
Relorted 
3) 
31 The history, structure, 
organization, govern-
ment, and functions of 
the Congress of Indus-
trial Organizations 149 
66 The growth of unionism 
in the Manufacturing 
industries in this 
country 149 
• 
65 The structure, organ-
ization, government, 
and functions of the 
f~erican Federation of 
Labor 150 
81 The growth and functions 
of the United Mine 
Workers of America 149 
23 The growth of unionism 
in the Building & Con-
struction industries 
of this country 149 
24 The names, and affili-
ates, of the present-
day labor unions in 
this country 149 
67 The history and prog-
ress of unionism among 
women workers in the 
United States 148 
85 The growth of unionism 
in the Raw Materials 
industries in this 
country 149 
Opinions 
Reported 
0 H L-N (4) 
28 79 42 
28 85 36 
38 75 37 
16 74 59 
13 65 71 
28 64 57 
14 66 68 
9 60 80 
Mean 
Scale 
Value (5) 
Value 
Rating 
Assi~ned (6 
3 • 6 IMlilEDIATE 
3.6 I MMEDIATE 
3 . 5 TI\'IJoiiliD IA TE 
3 • 5 llv1lv1EDIATE 
3.4 LATER 
3.4 LATER 
3.4 LATER 
3.4 IJ. TER 
Table 35. (concluded) 
Topic 
Number Statement of Topic (1) (2) 
Total 
Opinions 
Retorted 
3) 
86 The growth of unionism 
in the Transportation 
& Communication indus-
tries of the United 
States 149 
82 The history, structure, 
functions, and progress 
of unionism by the 
Industrial Workers of 
the World 149 
30 The history and progress 
of unionism among Negro 
workers in this country 149 
Opinions Mean 
Reported Scale 
0 H L-N Value 
(4) (5) 
11 65 73 
10 55 84 
6 39 104 3.2 
Value 
Rating 
As sired (6 
LATER 
LATER 
LATER 
II L 
.. 
,. 
95 
Table 31$. Agreement Between Representatives of Labor and of 
Management as to .the Inclusion in the Curriculum 
of Topics Related to Unions and Union Groups in 
the American Labor Scene 
I 
Topic Management Labor I 
I 
Number Representatives Representatives Agre ement II (1) (2) (3) (4) [i 
II 
31 Immediate Later No I 
'I 
66 Innnediate Immediate YES 
I 65 Immediate Immediate YES 
I 81 L1llllle dia te Later No 
I 23 Later Later YES 
I 
24 Later Later YES 
67 Later Later YES 
85 Later Later YES 
86 Later Later YES 
82 Later Later YES 
30 Later Later YES 
I 
I 
I 
I 
I 
I. 
II 
I 
·I I II I 
il I 
---
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I 
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FUNCTIONAL AREA SEVENTEEN: Wage and Income Problems of the 
Worker 
This major functional area is concerned with some of 
I the fundamental problems that are related to the income and 
~~ security of the worker, earnings versus real wages; the 
1 economic status of the American wage-earner ; standards of 
living in the United States; the effects of inadequate wages; 
causes and effects of the wage problem in this country; 
appraisal of the various theories regarding wages ; factors 
which affect wage policy; and the principles which govern the 
I 
I 
I 
supply and demand of labor in America . ,. 
In the opinion of the management executives participating!! 
I 
I 
I! 
'I 
II 
.I 
., 
in the study, two of the three Topics in this area were of '1 
IJv]]/iEDIATE value for inclusion in the high school course of 
study. These were Topics 55 and 12 which concern the harmful 
effects resulting fron1 inadequate wages; and how wage rates 
and income levels of industrial workers have been determined 
in the past and how they are determined at present. (See 
Table 37). 
In the opinion of the labor leaders, all three Topics 
were assigned value ratings of Dii:MEDIATE. The Mean Scale 
Value of each of the three Topics was well above the Median 
for the entire distribution of the eighty-seven Topics 
included in the Opinionnaire. 
Both management and labor juries ranked Topic 55 as one 
I 
'I ,,
I 
I 
II 
IJ Table 37. 
,, 
Ratings Assigned to Topics Related to the Wage 
and Income Problems of the Worker~ by 150 Labor 
Relations Experts Representing Management 
I 
·I 
ji 
ll 
I 
II 
I 
Topic 
Number Statement of Topic 
Total 
Opinions 
Relorted 
3) (1) (2) 
55 
12 
The harmful and un-
desirable effects on 
wage-earners~ employers, 
and society wh i ch are 
caused by inadequate 
wages in industry 149 
How ~age rates and in-
come levels of American 
industrial workers have 
been determined in the 
past and how they are 
determined at present 150 
38 The nature and extent 
of workers' problems 
concerning wages and 
income, in their re-
lation to standards of 
living in t his country 149 
Opinions Mean 
Reported Scale 
0 H L-N Value 
(4) (5) 
52 74 23 3.6 
86 58 6 3 . 5 
Value 
Hating 
Assifed (6 
TivThiED IA TE 
Ddi'!TIIDIATE 
88 44 17 3 . 3 LATER 
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or the most important Topics in the entire Opinionnaire. 
Agreement was recorded on Topic 12 also by both groups of 
experts. However regarding Topic 38, which concerns itself 
with workers ' problems of wages and income in relation to 
I 
I 
Labor I 
II 
ran.'ke d it high above the lviedian and second highest in relative 11 
standards of living, there was marked disagreement. 
importance among the entire eighty-seven Topics included in II 
II 
11 · the Opinionnaire. 
It 
Management ranked the same Topic in the 
I 
lowest quartile or the grouped frequency distribution or the 
entire eighty-seven Topics. (See Table 38). 
Table 38. Agreement Between Representatives of Labor and of 
Management as to the Inclusion in the Curriculum 
of Topics Related to the Wage and Income Problems 
of the Worker 
Topic Management Labor 
Number Representatives Representatives Agreement 
(1) (2) (3) {4) 
55 Immediate Immediate YES 
12 Immediate Immediate YES 
38 Later Immediate No 
CHAPTER IV 
MAJOR FI1~INGS AND CONCLUSIONS 
Major Findings from this Study 
The uroblem restated:-- The basic problem originally 
. 
presented for study in this research was that of ascertaining 
the labor relations information matter which should be in-
eluded within the core curriculum of the secondary schools so 
that young beginning workers would be aided toward better 
human relationships throughout the labor-manageme~rocess. 
In order to gain this information, an Opinionnaire containing 
eighty-seven Topics related to worker-union-management rela-
tions in American industry was directed to a representative 
group of New England labor relations experts representing 
management of industrial firms throughout the region. This 
Opinionnaire requested each executive participating in the 
study to indicate the relative value each labor relations Topic 
should be assigned within the secondary school program in 
labor relations information. The appraisals of these eighty-
seven Topics by the management executives were then treated 
statistically for purposes of analysis. 
i/ Keane, ~· cit., Chapter II. 
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Major findings stated:-- The major findings which may be 1 
summarized fram this study are as follows: 
1. The labor relations experts representing management 
were in general agreement concerning the need for, 
and value of a program of labor relations infor-
mation for all prospective young workers. 
2. A representative sampling of the unsolicited 
comments made by the jury of experts indicates 
that in their opinion such a course should be 
integrated within the core corriculQ~ . of the 
secondary schools of New England for all 
students. 
4. 
5. 
The study revealed wide differences of opinion 
among the group of management executives as to 
the relative value to prospective young workers 
of the eighty-seven Topics of Labor Relations In-
formation presented in the Opinioill~aire. Thus 
careful attention must be given to the Topics in 
making a selection for a particular secondary 
school. 
The jury of management representatives revealed 
a realistic and responsible attitude in their 
respective appraisals of the Topics presented. 
These officials obviously were aware of the im-
portance and practical limitations of time, 
proper facilities, competent personnel and other 
factors of concern. 
Twenty-five per cent (25.3) of all eighty-seven 
Topics of labor relations information received a 
majority vote of the management executives as 
being of OUTSTANDING value to beginning workers; 
twenty-one per cent (20.7) received a majority 
vote of the appraisers as being of LITTLE or NO 
value; but fifty-four per cent (54.0) of the 
eighty-seven Topics received a majority vote of 
HELPFUL but not of Outstanding value to the 
prospective young worker in the labor relations 
information program of the secondary school. 
Because the jury of executives cast a heavy 
opinion vote of HELPFUL, but not of Outstanding 
value in forty-seven of the eighty-seven Topics, 
the derived weight assigned to this middle 
level was higher than the weights assigned to 
the two extreme levels. 
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6. 
7. 
The experts representing management cast 
forty-t1rw per cent (42.0) of the total opinions 
reported in the "Helpful, but not of Outstand-
ing value" column, while "Outstanding value" 
received thirty per cent (30.0) of the opinions 
reported, and the remaining twentr.-eight per 
cent (28.0) were assigned to the 'Little, or 
No value" column. It was a pparent that a con-
siderable number of the jury of experts care-
fully avoided the extreme value levels and 
indicated their respective opinions in the 
middle column of the three level scale. Thus 
a disproportionate percentage of the eighty-
seven Topics to be rated as only "Helpful" 
and caused the heaviest derived weight to be 
assigned to this middle level. 
This study has indicated that the following 
twenty-four Topics were appraised as having 
the most immediate value for prospective young 
workers: 
Topic No. 1 
Topic No. 2 
The government agencies concerned 
with workers' self-efforts to 
attain industrial democracy 
The rise and continued progress 
of unionism in the United States 1 
following World War I and during 
the 11 New Deal" 
Topic No. 21 The extent of unionism among 
workers throughout the United 
States 
Topic No. 28 The development of craft 
unionism in this country 
Topic No. 4 The need for, and development of, 
legislation dealing with workers• 
problems of hours and work-periods 
Topic No. 14 The causes, extent, and effects 
of workers' old-age dependency 
among American industrial workers 
Topic No. 17 The extent of labor problems be-
tween employers and workers as an 
outgrowth of industrial autocracy 
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Topic No. 19 The effects on workers, employers, 
and society of varying the length 
of the work-day and work-week 
Topic No. 27 The nature of labor unions; how 
they may be defined and the broad 
bases for their classification 
Topic No. 31 The history, structure, organ-
ization, government, and functions 
of the Congress of Industrial 
Organizations 
Topic No. 32 The development and extent of 
workers' problems related to 
work-hours and work-periods 
Topic No. 34 The nature of the labor problems 
which are brought about by in-
dustrial autocracy 
Topic No . 46 The need for, and development 
of, legislation dealing with 
workers' problems of industrial 
insecurity--unemployment, 
occupational health hazards, 
need for pensions, etc. 
Topic No. 49 The need for, and development 
of,legislation protecting sub-
standard workers in industry 
Topic No. 55 The harmful and undesirable e:f'fects 
on wage-earners , employers, and 
society which are caused by in-
adequate wages in industry 
Topic No. 56 The causes, extent, costs, and 
effects of industrial diseases 
and sickness as they affect the 
worker, the employer, and 
society 
Topic ~o. 61 The measures taken by unions, 
employers, and the govermaent 
for securing shorter work periods 
in American industry 
Topic No . 65 The structure, organization, 
government, and functions of the 
American Federation of Labor 
102 
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Topic No. 66 The growth of unionism in the 
manufacturing industries in 
this country 
Topic No. 69 
Topic No. 75 
Topic No. 77 
The welfare measures adopted 
by labor unions to promote the 
well-being of workers 
The relationship between 
scientific management and the 
causes of. unemployment 
The nature, content, and 
evaluation of workers' train-
ing programs in the world of 
work 
Topic No. 79 The factors which influence 
employers' decisions concern-
ing the varying length of 
work-periods 
Topic No. 83 The principles, practices, 
and experience of government 
intervention in settlement 
of union-employer disputes 
8. It has been indicated in this study that the 
following nineteen Topics were appraised by 
the experts representing management as having 
the least immediate value for prospective 
young workers: 
Topic No. 10 The nature and types of convict 
labor in the United States 
Topic No. 84 Employment, wages, and working 
conditions among immigrant 
wage-earners in the United 
States 
Topic No. 52 The industrial effects of tbe 
employment of Negroes 
Topic No. 51 'rhe extent of child labor in 
American Industry 
Topic No. 42 Wages, hours, living and 
working conditions of casual 
workers in America 
' 
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Topic No. 30 
Topic No. 11 
The history and progress o~ 
unionism among Kegro workers 
in this country 
•rhe app1ica tion of scienti~ic 
management to methods of work 
and systems o~ wage payment--
piece-rate systems, time-rate 
systems, the newer wage-payment 
systems 
Topic No. 9 Wages, hours, and working con-
ditions of Negro workers in 
industry 
Topic No. 82 
'l'opic No. 74 
Topic No. 73 
•ropic No. 53 
Topic No. 38 
Topic No. 37 
The history, structure, func-
tions, and progress of unionism 
by the Industrial Workers o~ 
the World 
Wages, hours, living and work-
ing conditions of Southern 
workers in this country 
The e~fects o~ child-labor on 
adult workers, employers, the 
children themselves, and 
society in general in the 
United States 
The causes and effects of 
casual labor in the American 
labor scene 
The nature and extent of 
workers 1 problems concerning 
wages and income in their 
relation to standards of 
living in this country 
The causes, extent, costs, 
and effects of industrial 
accidents as they a~fect the 
worker, the employer, and 
society 
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Topic No. 36 Personnel Management functions 
which seek to improve workers' 
well-being, such as health and 
sa£ety work, welfare and service 
activities, and joint employer-
employee relations 
Topic No. 29 Trends in membership among the 
various labor unions in the 
United States 
Topic :No. 15 The aims and methods of pro-
gressive labor management in 
American industry 
Topic No. 8 The employment conditions of 
child-workers in the United 
States 
Topic No. 5 Labor 1 s alertness to prevent 
racketeering within its ra1iks 
9. Certain other helpful findings are apparent 
upon analysis of the seventeen major func-
tional areas of labor relations information 
into which the eighty-seven Topics may be 
classified. All Topics comprising five 
major areas were appraised by the management 
executives as having Immediate Value for 
prospective young workers: 
FUNCTIONAL AREA O~E: The Classification and 
StructL~e of Unionism 
in America 
FUNCTIONAL AREA THREE: Gover11..ment Attempts 
to Cope with Labor 
Relations Problems 
FUNCTIONAL AREA SIX: Hours and Work-Periods 
as They Affect Labor 
and Management 
FUNCTIONAL AREA ELB:VE.N: Legislation for the 
Protection of the 
Worker 
FUNCTIONAL AREA FIFTEEN: Union-Management . 
Relations in Labor 
Problems 
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10. Over one-half of the individual Topics compris-
ing seven additional major functional areas of 
labor relations information were appraised as 
being of nmnediate Value for prospective young 
workers about to enter the work-world: 
FUNCTIONAL AREA TWO: The Functional Study of 
. Unionism in America 
FUNCTIONAL AREA FIVE: The History, Development, 
and Accomplishments of 
Unionism in }~erica 
FUNCTIONAL AREA SEVEN: Industrial Democracy 
Versus Industrial 
Autocracy in Labor-
Management Relations 
FIDTCTIONAL AREA TEN: The Law and Industrial I 
Democracy in Employer-
Worker Relationships I 
FUNCTIO.NAL AREA TVffiLVE: The Structural Study 
1
1 
of Unionism in 
America 
FUNCTIONAL AREA THIRTEEN : Scientific Manage-
ment and Labor 
Relations 
FUNCTIONAL AREA SEVEN'l'EEN: Wage and Income 
Problems of the 
Worker 
11. Likewise, at least one-half of the individual 
Topics of labor relations information compris-
ing five additional major functional areas were 
rated by the representatives of management as 
having only Later Value for prospective young 
workers: 
FUNCTIO.NAL AREA FOUR: The Functional Study of 
Revolutionary Unionism 
in America 
FU.NCTIONAL ~..REA EIGHT: The Role of Person..11el 
Management in Labor 
Relations 
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FUNCTIONAL AREA NI!IlE: The Industrial Insecurity 
of the \ orker 
FUNCTIONAL AREA FOURTEEN: Sub-Standard Workers 
in the World of Work 
FUNCTIONAL AREA SIXTEEN: Unions and Union 
Groups in the American 
Labor Scene 
12. It is thus apparent from Findings numbered 9, 10, 
e.nd 11 above that the labor relations experts 
representing management have agreed that twelve 
of the seventeen major functional areas covered 
in this study have Immediate Value, and five 
areas have only Later Value, to the prospective 
young worker beginning work. 
13. Evidence of discriminating selection on the 
part of the experts was observed in some of the 
functional areas which indicated their con-
sciousness as to the distinction between the 
Immediate and the Later needs of young workers. 
This was observed in the range of Mean Scale 
Values among the several Topics within the 
respective areas concerned. For example, the 
:Mean Scale Values in FUNCTIONAL AREA FOURTEEN 
range from a maximum of 3.5 for Topic 40 to a 
minimum of 2.9 for Topic 10. The range of 
Mean Scale Values in this study was quite 
narrow or compressed due to the unusual de-
rived weights for the three values . The 
highest Mean Scale Value in the study was 
3.7 for Topic 1 and the lowest value was 2 . 9 
for Topic 10. However, discriminating selec-
tion could be rather clearly seen in the 
following major functional areas: 
FUNCTIO:NAL AREA TVrELVE: 
Maximum Mean Scale Value, 3.7 
Minimum Mean Scale Value, 3.3 
FUNCTIONAL AREA FOURTEEN: 
Maximum Mean Scale Value, 3.5 
Minimum Mean Scale Value., 2.9 
FUNCTIONAL AREA THIRTEEN: 
Maximum Mean Scale Value, 3.6 
Minimum Mean Scale Value, 3.2 
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FUNCTIONAL AREJ. SEVENTEEN: 
Maximum Mean Scale Value, 3.6 
Minimum Mean Scale Value, 3.3 
14. A critical study of the completed Opinionnaires 
which were returned from the management execu-
tives who participated in the survey showed 
only four returns in which there was obvious 
evidence that the rater indicated the same 
opinion on any large number of consecutive 
Topics. This finding serves to substantiate 
the claim in this study tlmt the experts 
appear to have made no attempt to appraise 
the Topics uncritically one after another 
throughout the Opinionnaire. Each Topic seems 
to have been rated individually and indepen-
dently insofar as this could be controlled by 
means of the format of the Opinionnaire. 
15. An attempt was made during the study to com-
pare the findings with those of Keane's 
study of labor leaders which was made in 1949 
within the same geographical region. 
16. Both juries representing labor and manage-
ment respectively, were in general agreement 
concerning the need for and value of a pro-
gram of labor relations information for all 
prospective young workers within the core 
curriculum of the secondary school. 
17. There was a wide difference of opinion be-
tween labor and management representatives 
as to the relative value to pro~pective 
young workers of some of the ei&~ty-seven 
Topics of labor relations information 
presented in .the Opinionnaire. 
18. However both management and labor leaders 
agreed on thirty-one Topics as being of 
DTh{8DIATE value to the prospective young 
worker, and assigned LATER value to 
bventy-five additional Topics. Thus, both juries were in complete agreement as to 
the relative value of fifty-six Topics out 
of a total of eighty-seven presented in 
the Opinionnaire (sixty-four per cent). 
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19. Study of both surveys revealed also the 
thirty-one Topics on which the combined 
juries disagreed (thirty-six per cent). 
20. Comparison proved that seven Topics, in the 
opinion of both management and labol', were 
appraised as having the most immediate value 
for prospective young workers: 
Topic No . 2 The rise and continued progress 
of unionism in the United 
States, following World War I 
and during the 11 New Deal" 
Topic No. 46 The need for, and development 
of, legislation dealing with 
workers' problems of indus-
trial insecurity--unemploy-
ment, occupational health 
hazards, need for pensions, 
etc. 
Topic No. 55 The harmful and undesirable 
effects on wage-earners, 
employers, and society which 
are caused by inadequate 
wages in industry 
Topic No. 21 The extent of unionism among 
workers throughout the 
United States 
Topic No . 69 The welfare measures adopted 
by labor unions to promote 
the well-being of workers 
Topic No. 27 The nature of labor unions; 
how they may be defined and 
the broad bases for their 
classification 
Topic No. 61 The measures taken by unions, 
employers, and the govern-
ment for securing shorter 
work-periods in American 
industry 
21. Likewise, both juries of experts agreed that 
the following eight Topics of labor relations 
information had the least immediate value 
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for prospective young workers: 
Topic No. 10 
Topic No . 53 
Topic No. 42 
Topic No. 82 
Topic No. 84 
Topic No. 52 
Topic No . 30 
The nature and types of convict 
labor in the United States 
The causes and effects of 
casual labor in the ~~erican 
Labor scene 
Wages, hours, living and 
working conditions of casual 
workers in America 
The history, structure, func-
tions, and progress of union-
ism by the Industrial Workers 
of the World 
Emplo~ment, wages, and working 
conditions among immigrant 
wage-earners in the United 
States 
The industrial effects of the 
employment of Negroes 
The history and progress of 
unionism among Negro workers 
in this country 
Topic No . 74 Wages, hours, living and work-
ing conditions of Southern 
workers in this country 
22. Upon analysis of the seventeen major functional 
areas of labor relations information into which 
the eighty-seven Topics may be classified, 
other helpful findings were revealed in the 
appraisals of the combined juries of experts. 
All Topics comprising two major areas were 
appraised by both labor and management experts 
as having Immediate Value for prospective 
young workers: 
FUNCTIONAL AREA ELEVEN: Legislation for the 
Protection of the 
Worker 
FUNCTIONAL AF.EA FIFTEEN: Union-Management Re-
lations in Labor 
Problems 
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23. Over one-half of the individual Topics in six 
additional major functional areas of labor 
relations information were appraised as being 
of Immediate Value to the beginning worker, by 
both groups of labor relations experts: 
FUNCTIONAL AREA O.NE: The Classification and 
Structure of Unionism 
in America 
FUNCTIONAL AREA TWO: The Functional Study of 
Unionism in America 
FU.NGTIONAL AREA FIVE: The History, Development, 
and Accomplishments of 
Unionism in America 
FUNCTIONAL AREA SIX: Hours and Work-Periods as 
They Affect Labor and 
Management 
FUNCTIONAL AREA SEVEN: Industrial Democracy 
Versus Industrial 
Autocracy in Labor-
Management Relations 
FUNCTIONAL ARBA 'Y11VELVE: The Structural Study 
of Unionism in 
America 
24. Likewise, at least one-half of the individual 
Topics of labor r elations information comprising 
four major functional areas were rated by both 
management and labor representatives as having 
only Later Value for prospective young workers: 
FUNCTI ONAL AREA FOUR: The Functional Study of 
Revolutionary Unionism· 
in America 
FUNCTIONAL AREA EIGHT: The Role of Personnel 
Management in Labor 
Relations 
FUNCTI ONAL AREA FOURTEEN: Sub-Standard Workers 
in the World of Work 
FUNCTIONAL AREA SIXTE~ : Unions and Union 
Groups in the .~erican 
Labol"' Scene 
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25. Thus it is apparent that both management and 
labor representatives hav8:agreed that eight 
of the seventeen major functional areas which 
were covered in t his study have Immediate 
Value, and four areas have only Later Value 
to the prospective young worker about to enter 
the work-world. 
26. In this study it was observed that the two juries of management and labor representatives 
failed to agree on five of the seventeen major 
functional areas as ' to which rat:J.ng should be 
assigned each in te~ms of each area's value to 
beginning young workers: 
FUNCTIONAL AREl\. THREE : Government Attempts to 
Cope with Labor Re-
lations Problems 
FU1JCTION1~L AREA !'TINE: The Industrial Insecur-
ity of the Worker 
FUNCTIONAL AREA TE.N : The Law and Indus trial 
Democracy in Employer-
Worker Relationships 
FUNCTIONAL .AREA THIRTEEN·: Scientific Manage-
ment and Labor 
Relat ions · 
FUNCTIONAL AREA SEVEl':J"TEEN: Wage and Income 
Problems of the 
Worker 
112 
II 
'I 
II 
Major Conclusions from this Study 
Major conclusions stated:-- There is a growing under-
standing among management executives that the great problem 
of the future is to establish a co~mon purpose and a common 
understanding in business and industry so that all members 
of an organization, management and workers, can work together 
\ . 
whole-heartedly for a common purpose . All leaders, educators, 
and organiz.ers of human effort must f?-rst understand the 
cause and effect relations between what people want and .what 
they are able and willing to do. Men work best together when 
the goals for which they are striving are compatible and 
their energies are not dissipated in conflict. But first 
there must be connnon understanding. What a golden opportunity 
for public education to assist all youth who represent to-
morrow's prospective workers and leaders, toward a better 
understanding of the relationships among people! 
The following conclusions have been dra\~ from this 
study as being pertinent to the labor relations information 
program of the secondary school in preparing young beginning 
workers for entry into the world of work: 
1. A program of labor relations information 
should be an essential part of the vocational 
preparation of all youth while they are still 
in secondary school. The great number of 
Topics assigned as being of Immediate Value 
to young beginning workers, together with 
sim~lar appraisals made by labor leaders 
113 
in an earlier study, indicate that proper 
~mits of l abor relations in£ ormation subject 
matter are considered essential for inclusion 
within the core curriculum of the American 
secondary school. 
2. In addition to the expressed opinions of the 
jury members , the voluminous correspondence 
which resulted from the initial mailings and 
the comments accompanying completed Opinion-
nairas confirm the essentiality of such units 
of study being integrated in the secondary 
school curriculum. 
3. At the present time there are few textbooks 
available which are suitable for secondary 
school units of study. In 1948-1949, Keane 
found only two such boOk~ 1after a diligent 
search of the literature~. No additional 
books purposely aimed at this level and 
suitable for the program were located in 
this present study, although there may be 
other books available which escaped atten-
tion in this second research. 
4. As a result of this research and the earlier 
study of labor leaders, the specific Topics 
of labor relations informat ion considered 
most essential for inclusion in units of 
study in the secondary school are now in-
dicated. 
5. If the basic principles of good labor rela-
tions found in the respective Topics in 
this Opinionnaire are recognized and applied, 
all parties interested in labor peace and in 
the mutual survival of labor and management, 
will then be able to make their greatest 
contribution to the life and progress of the 
othel"'• 
6. The impact of labor-management controversies 
upon the public welfare raises issues in the 
field of human relations which must be con-
sidered in the school curriculum if young 
people are to be adequately prepared for their 
citizenship responsibilities. 
7. It is apparent from this research that the 
problem of labor-management relationships is 
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10. 
not a matter of exclusive and sole concern 
to labor on the one hand and management on 
the other. It is cona~on to both and a prob-
lem in which the public and the consumer 
have the biggest stake and the paramount 
interest. 
It would appear from the results of this 
survey that differences in interests, 
opinions, and values in labor relations 
between labor leaders and management 
executives are rooted deeply in the ob-
jectives, responsibilities, traditions 
and functions of each group and their re-
spective economic and social backgrounds. 
It may also be concluded from this survey 
that specific labor relations information 
Topics are now available which can be in-
troduced to secondary school students 
realistically and factually and which will 
be of imraediate value to them as young 
prospective workers about to enter the 
world of work. It has been shown too , in 
this study that there are other labor re-
lations information Topics which should be 
introduced into the core curriculum at 
some later period, if they are introduced 
at all, and then only after all other 
Topics of more immediate value have been 
properly integrated into the labor rela-
tions information program of the secondary 
school. 
The principles of good labor relations 
which are embodied in the 'ropics comprising 
this Opinionnaire should provide the dis-
criminating student and young beginning 
worker with an objective and understanding 
basis for appraising the qualities and 
characteristics which are essential to 
good leadership and good industrial manage-
ment. The knowledge which would accrue to 
the student in this manner, should lead him 
to a profound and intelligent appreciation 
of the problems, procedures, principles 
and practices which underlie progressive 
labor-management negotiations and all labor 
relations in industry. 
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11. Proper steps should be taken i mmediately 
in all secondary schools of this country 
to incorporate adequate units of study 
into their curricula, to insure our youth 
of this vitally needed labor relations 
information. These units of study could 
be constructed in the light of the find-
ings of this survey, and should utilize 
the Topics found in this Opinionnaire, 
thus assu~ing the use of material which 
is realistic and contemporary. 
12. Intelligent preparation of secondary school 
youth for their respective roles in the 
world of work should result from the study 
of these principles of labor relations 
embodied in the Topics. Youth should gain 
a fuller understanding of the common elements 
found in such relations. 
13. It is essential t hat properly trained and 
experienced persoru1el be selected for 
teaching labor relations information in 
the secondary school curriculum. The 
quality of the entire program will depend 
on the se·lection of these persons. Mem-
bers of the respective juries of labor 
relations experts repeatedly emphasized 
this pre-requisite in their comments and 
correspondence. 
14. Likewise, it is essential that proper 
attitudes will need to be developed in the 
secondary schools toward the introduction 
of labor relations information in the 
curriculum. The cooperation of all members 
of the staff must be secured. While in-
terested teachers and other staff members 
will contribute to the process of develop-
ing desirable attitudes toward the under-
taking, many present-day teachers will 
reject such subject matter as having little 
practical value. 
15. The presence of continuing labor strife, 
personal vocational fears and the diffi-
culties in industrial adjustment experi-
enced by young beginning workers indicate 
the need for and inclusion of realistic, 
inclusive, and contemporary programs of 
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labor relations information programs in 
the secondary school curriculum. 
16. rl1he almost daily evidence of labor-management 
conflict has served to emphasize the impor-
tance of labor relations information and to 
indicate that its need is continuous and 
perennial. 
17. The public secondary schools of the United 
States have a clearly defined responsibility 
for providing their young prospective work-
ers with such information while they are 
still in high school. There are countless 
indications that this information now being 
supplied is not effectively meeting the needs 
of students. Because this need for adequate 
and accurate labor relations information is 
both genuine and profound, the secondary 
schools must face the responsibility of de-
veloping more adequate progrruns of labor re-
lations information. 
18. Plentiful materials are now being made 
available which are both suitable and valu-
able for inclusion in the labor relations 
. information program. The difficulty caused 
in the past by the scarcity of worth-while 
materials should no longer handicap the 
secondary schools in their respective efforts 
in establishing such a program. 
19. The results of t his survey of t he opinions 
of management executives, together with the 
earlier study of labor leaders, have made 
it possible for the secondary schools to 
make discriminating selection among such 
materials for inclusion in their respective 
program .offerings. 
20. The great extent to which management and 
labor representatives are in agreement con-
cerning the essential content of the labor 
relations information program as well as 
the agreement noted as to the relative im-
portance of its component Topics indicate 
there need be no uncertainty or difficulty 
in determining the essential outline and 
content of the program. 
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To the extent that dependability, consider-
ation for other people, and a sense of 
personal dignity can be developed in youth 
while they are still in school, the combined 
energies, skills, and experience of manage-
ment, labor leaders, educators, parents, and 
community organizations, are needed to 
facilitate the entire process of their place-
ment and vocational adjustment. 
This study has demonstrated that management 
and labor organizations share in the re-
sponsibility for assisting American youth 
in securing every possible advantage from 
education and to become well-adjusted work-
ers. Their assistance is invaluable in 
building support for the secondary schools 
and for public and private programs of 
guidance and placement services. Both ce~ 
contribute much valuable information 
especially in presenting realistic data 
concerning occupations, en~loyer attitudes 
and worker viewpoints. 
The effectiveness of the labor relations 
information program in meeting the ~nediate 
needs of individual boys and girls and thus 
contributing to their vocational, social and 
general life-adjustment, can reasonably be 
expected to raise the economic and social 
levels of the communities of the future. 
Upon the ability of individual young citizens 
to assume adult responsibilities, will depend 
the strength and stability of tomorrow's 
society. 
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CHAPTER V 
LIMITATIONS AND NEEDED RESE~RCH 
Criticism of this Research 
·•' 
Several limitations of this study must be presented for 
consideration. The research instrument which was used in the 
study, the Opinionnaire, was constructed by Keane to record 
matters of opinion rather than matters of ascertainable y 
fact. In addition, the research instrument was not stand-
ardized and was used on a limited, selected segment of the 
population. It should be remembered, however, that the 
opinions of a higbly selected group were specifically sought 
in this study, since these opinions represented those whose 
ideas on the point under discussion were best-formed through 
continuous study of the problem in business and/or industry. 
There was no attempt made to follow-up the Opinionnaire by 
personal interview for the purpose of determining the reliabil~ 
ity of the opinions expressed. I 
This study was restricted to the geographical region of 
the New England States so that a characteristic New England 
representation would be obt~ined which would afford a valid 
basis for comparing the expressed opinions of the represent-
atives of management and of labor respectively. It is im.- I 
I 
I 17 Keane, ££• £!1•, P• 112. 
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possible to determine from this study whether or not a 
similar study conducted in the Southern States, throughout the 
Mid-West, or in the Northwestern States, would elicit compar-
able patterns of labor relations information Topics as being 
of value to the prospective young workers attending secondary 
school in any of those sections of the United States. 
Further Research Desirable 
Although it is believed that the mail Opinionnaire 
technique used in this study may have reached persons who are 
more or less protected from solicitors and investigators, 
further study is suggested to determine whether or not the 
personal interview method of securing information would 
correlate with the information that was obtained by means of 
this mailed Opinionnaire. 
In his study of labor leaders, Keane indicated that no 
attempts were made to dete~nine the opinions of those who 
represent management and the employer, or those of the con-
sumer and public, on this same su9ject. He believed a most 
worth-while contribution to supplement his own study would be 
a survey of the opinions of management and of the public, 
which represent the second and third pedestals of the tripod 
11 
composed of labor, management, and the public. The present 
study represents the opinions of this second pedestal of the 
tripod, that of management. It remains for a survey to be 
1/ Keane, ££• cit., Chapter V, P• 113. 
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made of the opinions of the consuming public on this same 
subject. 
This present study, like Keane's earlier research~ was 
made during a period of recognized inflation in the economy 
of the country, during a period when wage increases, pension 
and security plans were in the minds of most employers and 
workers alike. If this study were to be repeated during a 
period of depression, there might be elicited a different 
pattern of labor relations information Topics considered as 
having most immediate value for young beginning workers. 
Study should likewise to be made to determine the most 
effective teaching methods and techniques for presentation of 
units of labor relations information within the core curric-
ulum of the secondary schools. Ways of integrating the 
material must be discovered to make it an essential part of 
the total secopdary school experience. Which Topics of labor 
relations information should be presented at each grade level 
of the secondary school? This question requires careful 
attention. 
Work experience must be developed as an integral part of 
the education of youth. Those employers,- to whom this is 
something new, must be informed as to the educational pur-
poses of such work experiences and the joint supervision of 
employer and school officials needed for effective 'results. 
The cooperation of parents, employers, and all community 
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services must be secured through the development of programs 
in which they may play their respective essential roles. 
Further studies might be made in presenting the same 
subject matter contained in the Opinionnaire to a represent-
ative group of labor-management consultants in this or in 
some other geographical area. Other valuable sources of 
opinions regarding this subject matter which would supplement 
the work already accomplished or herein suggested are teachers 
in secondary schools, school principals, guidance counselors 
and directors of guidance in secondary schools, instructors 
in labor or industrial relations in colleges and univer-
sities, as well as those faculty members serving as departmen 
heads in t h is area of specialization. 
Much remains to be done before adequate labor relations 
information programs can be instituted in the secondary 
schools of the United States. Unless these problems are re-
solved and adequate progran1s developed, the American second-
ary school may fail to equip the great majority of youth with 
the skills and knowledge needed for successful entry into the 
world of work. One of the principal vehicles for teaching 
those things essential for living useful and rewarding lives 
is the school. Just as the economics of daily living, the 
functions of jobs, and t he business system are growing 
steadily more complex, so are many other phases of life. The 
secondary schools of the United States have the clear mandate 
to devote more and more attention within their resp ective 
22 
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curricula to teach the oncoming generations of youth how to 
live and work well together in a free democratic economy based 
on private property ownership, production for profit, produc-
tivity and incentives, and a free competitive market . Our 
educational system is the common responsibility of every 
citizen and parent . It is something that practically every 
citizen, irrespective of his job or station in the community, 
can do something about. It is something that business men and 
educators in particular should do something about, and the 
time is long overdue. 
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APPENDIX B 
Table 39. Labor Relations Information Program Topics 
Expressed in Mean Scale Values, Based on 
the Opinions of 150 Labor Relations Experts 
Representing Management 
=' Weighted : Opinions Total MEAN 
Topic Re12orted Opinions Opinions SCALE 
Number 0 H L-N Ret§)ted 0 H L-N vw (1} (2) (4) 
1 24 96 28 148 72 403 78 3.7 
2 47 87 15 149 141 365 42 3.7 
3 45 68 36 149 135 286 101 3.5 
4 42 74 33 149 126 311 92 3.6 
5 87 40 22 149 261 168 62 3.3 
6 85 55 9 149 255 231 25 3.4 
7 31 65 53 149 93 273 148 3.4 
8 22 49 79 150 66 206 221 3.3 
9 9 43 97 149 27 181 272 3.2 
10 3 17 130 150 9 71 360 2.9 
11 110 30 10 150 330 126 28 3.2 
12 86 58 6 150 258 244 17 3.5 
13 81 57 11 149 243 239 31 3.4 
14 34 77 38 149 102 323 106 3.6 
15 97 40 12 149 291 168 34 3.3 
16 68 61 20 149 204 256 56 3.5 
17 51 77 21 149 153 323 59 :3.6 
18 37 72 40 149 111 302 112 3.5 
19 42 74 33 149 126 311 92 3.6 
20 24 67 57 148 72 281 160 3.5 
21 35 88 27 150 105 370 76 3.7 
22 72 56 22 150 216 235 62 3.4 
23 13 65 71 149 39 273 199 3.4 
24 28 64 57 149 84 269 160 3.4 
25 55 71 24 150 165 298 67 3.5 
26 80 58 12 150 240 244 34 3.5 
27 56 76 18 150 168 319 50 3.6 
28 23 . 93 34 150 69 391 95 3.7 
29 19 59 72 150 57 248 202 3.3 
30 6 39 104 149 18 164 291 3.2 
1 
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Table 39. (continued) 
Opinions Total Weighted. MEAN" 
Topic Re:Qorted Opinions OEinions SCALE 
Number 0 H L-N ReTorted 0 :: H L-N VALUE (1) (2) 3) (4) (5) 
31 28 79 42 149 84 332 118 3.6 
32 43 77 29 149 129 323 81 3.6 
33 80 49 20 149 240 206 56 3.4 
34 41 75 30 146 123 315 84 3.6 
35 81 55 14 150 243 231 39 3.4 
36 106 37 7 150 318 155 20 3.3 
37 103 39 7 149 309 164 20 3.3 
38 88 44 17 149 264 185 48 3.3 
39 83 56 11 150 249 235 31 3.4 
40 24 72 54 150 72 302 151 3.5 
41 11 69 68 148 33 290 190 3.5 
42 7 38 104 149 21 160 291 3.2 
43 64 64 20 148 192 269 56 3.5 44 66 59 24 149 198 248 67 3.5 
45 55 62 32 149 165 260 90 3.5 
46 44 80 26 150 132 336 73 3.6 47 14 58 77 149 42 244 216 3.4 
48 34 73 43 150 102 307 120 3.5 49 19 83 47 149 57 349 132 3.6 50 63 64 18 145 189 269 50 3.5 
51 19 42 68 149 57 176 246 3.2 52 9 45 94 148 27 189 263 3.2 53 4 50 95 149 12 210 266 3.3 54 80 60 10 150 240 252 28 3.5 
55 52 74 23 149 156 311 64 3.6 
56 46 77 27 150 138 323 76 3.6 
57 71 59 18 148 213 248 50 3.5 
58 73 58 19 150 219 244 53 3.4 59 40 70 35 145 120 294 98 3.5 60 . 39 72 37 148 117 302 104 3.5 
61 30 79 40 149 90 332 112 3.6 
62 37 70 42 149 111 294 118 3.5 
63 69 60 21 150 207 252 59 3.5 
64 47 68 34 149 141 286 95 3.5 
65 38 75 37 150 114 315 104 3.6 
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Table 39. (concluded) 
Opinions Total Weighted MEAN 
Topic Re2orted Opinions OJ2inions SCALE 
Number 0 H L-N Retorted 0 'H L-~f VALUE (1) (2) 3) (4) (5) 
66 28 85 36 149 84 357 101 3.6 
67 14 66 68 148 42 277 190 3.4 
68 34 61 53 148 102 256 148 3.4 
69 44 73 31 148 132 307 87 3.6 
70 55 59 35 149 165 248 98 3.4 
71 34 65 50 149 102 273 140 3.5 
72 15 69 64 148 45 290 179 3.5 
73 30 47 72 149 90 197 202 3.3 
74 6 48 95 149 18 202 266 3.3 
75 54 74 20 148 162 311 56 3.6 
76 95 47 8 150 285 197 22 3.4 
77 51 82 15 148 153 344 42 3.6 
78 34 71 42 147 102 298 118 3.5 
79 35 75 39 149 105 315 109 3.6 
80 48 70 31 149 144 294 87 3.5 
81 16 74 59 149 48 311_ 165 3.5 
82 10 55 84 149 30 231 235 3.3 
83 56 74 19 149 168 311 53 3.6 
84 8 30 111 149 24 126 311 3.1 
85 9 60 80 149 27 252 224 3.4 
86 11 65 73 149 33 273 204 3.4 
87 45 76 28 149 135 319 78 3.5 
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LABOR RELATIONS EXPERTS REPRESENTING MANAGEMENT OF 
NENv ENGLAND INDUSTRIAL FIRMS WHO WERE INVITED TO y 
PARTICIPATE IN THIS STUDY 
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Plant Manager 
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Personnel Director 
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New Haven, Connecticut 
Works Manager 
Brown & Sharpe Manufacturing Co. 
Providence, Rhode Island 
Personnel Manager 
St. Regis Paper Company 
Nashua River Division 
East Pepperell, Massachusetts 
!/ This list consists of all management experts who 
received Opinionnaires as a result of their reply to the 
initial inquiry postal card. The large number of anonymous 
returns has made it impossible to prepare an accurate list 
of the 209 experts who replied, nor has it been possible to 
determine with accuracy those 130 experts who did not reply. 
BALUW'IN, A. T. 
BARKER, Walter L. 
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Tyer Rubber Company 
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Boston Machine Works Company 
Lynn, Massachusetts 
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BODINE, Edward F. 
BOGIN, Benjamin 
BOLES, William Fe 
BOLLES, Kenneth R. 
BOYER, R. G. 
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BRICKETT, Allan E. 
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Vice-President · 
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Vice-President & General Manager 
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American Woolen Company 
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General Superintendent 
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A. D. Julliard & Company, Inc. 
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Industrial Relations Manager 
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General Manager 
Mallory Hat Division of 
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New England Telephone & 
Telegraph Company 
Boston, Massachusetts 
President 
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President 
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BRIGGS, William J., Sr. 
BROCK, Earl Me 
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BULLARD, John Morgan 
BURKE, Stephen G. 
BURRELL, Kenneth M. 
BURTON, H. H. 
CA.J."'viPBELL, Wallace E. 
CARR, J. Be 
CARTER, William H. 
CESARINI, Julius N. 
Director, Industrial & Public 
Relations 
The Plume & Atwood Manufacturing 
Company 
Waterbury, Connecticut 
Industrial Relations Department 
John P. Squire Company 
Cambridge, Massachusetts 
Treasurer 
Brockelman Brothers, Incorporated 
Worcester, Massachusetts 
President 
Gosnold Mills, Incorporated 
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Walter Baker Chocolate & Cocoa 
Division 
General Foods Corporation 
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The A. c. Gilbert Company 
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President & General Manager 
Lonsdale Company 
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Vice-President, Director of 
Personnel & Public Relations 
The Fuller Brush Company 
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President 
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President 
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Assistant Designer 
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CHASE, Roy F. 
CLARK, A. B. 
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CLAYTON, H. G. 
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COFFIN, B. A. 
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COMBS, William Je 
CONLEY, John M., Jr. 
CONNELLY, Daniel E. 
President 
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Assistant to President 
Negea Service Corporation 
Cambridge, Massachusetts 
Production Manager 
Gum Products, Incorporated 
East Boston, Massachusetts 
New England Division General 
Manager 
General Baking Company 
Springfield, Massachusetts 
President 
Stowell-MacGregor Corporation 
Dixfield, Maine 
Superint endent 
Bay State Abrasive Products Co. 
Westboro, Massachusetts 
General Manager 
Methuen International Mills 
Methuen, Massachusetts 
President & General Manager 
Hytron Radio & Electronics Corp. 
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President 
Southworth Machine Company 
Portland, Maine 
Labor Relations Director 
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American Chain & Cable Company, Inc. 
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Director of Personnel 
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COOK, John Richard 
COOK, Kenneth B. 
COXE, Gerald M. 
COYLE, Walter A. 
CRANE, Bruce 
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CULLEN, Stanley R. 
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President 
Arrow-Hart & Hegeman Electric Co. 
Hartr ord, Connecticut 
Vice-President & General Manager 
Crown Manufacturing Company 
Pawtucket, Rhode Island 
Personnel Director 
Universal Winding Company 
Cranston, Rhode Island 
Personnel Director 
National Pneumatic Company, Inc. 
Boston, Massachusetts 
Vice-President 
Crane & Company 
Dalton, Massachusetts 
Personnel Director 
Commercial Filters Corporation 
Boston, Massachusetts 
Director, Industrial Relations 
Sargent & Company 
New Haven, Connecticut 
Directorof Perso:ruiel 
Westfield River Paper Company & 
Subsidiaries · 
Russell, Massachusetts 
Plant Manager 
The Charles Parker Company 
Meriden, Connecticut 
Vice-President 
Scovill Manufacturing Company 
Waterbury, Connecticut 
President 
Blackstone Valley Gas & Electric 
Company 
Pawtucket, Rhode Island 
General Manager 
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Orange, Connecticut 
President 
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Personnel Manager 
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Boston, Massachusetts 
DONNELLY, Edward c., Jr. President & General Manager 
John Donnelly & Sons Company 
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DONOVAN, Alfred Fe 
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President 
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Labor Relations Representative 
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DuBOIS, Kenneth W. 
DURANT, William B. 
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Vice-President 
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Personnel Director 
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President 
H & B American Machine Company 
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Manager, Industrial Relations 
Department 
William Whitman Company, Inc. 
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I 
President & Treasurer 
R. G. Sullivan, Incorporated 
Manchester, New Hampshire 
Treasurer & General Manager 
Farrington Manufacturing Company 
Jamaica Plain, Massachusetts 
Production ManageJ:• 
The Marvellum Company 
Holyoke, Massachusetts 
Treasurer & General Manager 
Richard Borden Mills Corporation 
Fall River, Massachusetts 
General Manager 
Koss Shoe Company, Incorporated 
Auburn, :Maine 
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FERRIS, Isaac L. 
FISlffiL, Carl :M . 
FISBL'R, H. B. 
FISBI~N, Joseph 
FITZGERALD, Patrick J. 
FOLEY, J. Kevin 
FORSBERG, Ernest S. 
FOSTER, Leo T • 
FRASER, Charles A. 
FRASER, William S., Jr. 
FREEMAN, Myron S. 
President & Treasurer 
The Bridgeport Metal Goods 
:Manufacturing Company 
Bridgeport, Connecticut 
President 
Trifari, Krussman & Fishel, Inc. 
Providence, Rhode Island 
Vice..;President 
Brigham's, Incorporated 
Cambridge, Massachusetts 
Vice-President 
A. L. Smith Iron Company 
Chelsea, Massachusetts 
President 
Fitzgerald Manufacturing Company 
Torrington, Connecticut 
Industrial Relations Manager 
The American Thread Company 
Willimantic Mills 
Willimantic, Connecticut 
Plant Iv'Ianager 
Hodgman Rubber Company 
Framingham, Massachusetts 
President 
Hale Company, Incorporated 
East Arlington, Vermont 
Director, Personnel & Public 
Relations 
Gorham Manufacturing Company 
Providence, Rhode Island 
Vice-President 
Commonwealth Shoe & Leather Company 
Whitman, Massachusetts 
President & General Manager 
The Bell Company 
Worcester, Massachusetts 
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FRIEND, Walter A. 
GAG::t-lE, C. A. 
GALLt\.NT, v'J • B • 
GALLANT, ·william 
GARNER, ;\ . F. 
I GAY, Roger E. 
GENSER, Max 
GERVAIS, Edgar A. 
GIBSON, Charles M. 
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GILLIGAN, Stephen V. 
GLIDDEN, H. C. 
Vice-President 
Friend Brothers, Incorporated 
Melrose, Massachusetts 
Perso~~el Director 
Hayward-Schuster Woolen Mills, Inc. 
East Douglas, Massachusetts 
Vice-Pres i dent 
Newmarket Manufacturing Company 
Lowell, Massachusetts 
Personnel Manager 
Continental Screw Company 
New Bedford, Massachusetts 
President 
Kezar Falls Woolen Company 
Kezar Falls, Maine 
President 
The Bristol Brass Corporation 
Bristol, Connecticut 
President 
Genser Manufacturing Company 
Providence, Rhode Island 
Industrial Relations Manager 
Johns-Manville Products Cornoration 
Nashua, New Hampshire -
Director of Industrial Relations 
Textron, Incorporated 
Manchester, New Hampshire 
Director of Industrial Relations 
Wanslruck Company 
Providence, Rhode Island 
Director of Industrial Relations 
Goodall-Sanford, Incorporated 
Sanford, Maine 
Vice-President & General Manager 
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President 
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Personnel Director 
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Moosup, Connecticut 
Director of Public Relations 
Waterbury Company, Incorporated 
Waterbury, Connecticut 
Personnel Manager 
The Cuno Engineering Corporation 
Iv1eriden, Connecticut 
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IillEMA.N, Robert A • 
KEITH, Roger, Jr. 
KELLY, Maurice L. 
KE:t-lT, Hervey 
KITCHEN, R. Ross 
KJOLLER, Elbert G. 
KNIGHT, George vi. 
KOCH, T. F. 
:KRIEGER, J. Franklin 
L.~BOMJ3ARDE, W • E. 
LACOUTURE, John H. 
LALLY, R. F. 
Vice-President 
Howard Clock Products, Inc. 
Waltham, Massachusetts 
Director, Industrial Relations 
The Howe Scale Company 
Rutland, Vermont 
President 
The Wells-Lamson ~uarry Company 
Barre, Vermont 
Treasurer & General Manager 
Exeter Manufacturing Company 
Exeter, New Hampshire 
Plant Manager 
Chas. H. Phillips Company Division 
Sterling Drug, Incorporated 
Glenbrook, Connecticut 
Personal Relat ions Manager 
National Blank Book Company 
Holyoke, Massachusetts 
Factory Manager 
Elliott Addressing Machine Company 
Cambridge, ~.tassachusetts 
President 
Brown Durrell Company 
Cambridge, Massachusetts 
Personnel Manager 
H. A. Matthews Manufacturing Co. 
Se~~our, Connecticut 
President 
International Paper Box Machine Co. 
Nashua, New Hampshire 
President & Treasurer 
Guerin :Mills, Incorporated 
Woonsocket, Rl~ode Island 
Perso!ll~el Manager 
Stanley Home Products, Inc. 
Easthampton, Massachusetts 
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~ .. 1\WUREUX, Serge 
LASSEY, Elliott C. 
LAUGlffiiN, Donald Stuart 
LAUN, Louis F. 
LAWLOR, Frank A. 
LEACH, Robert H. 
LEE, Frank H. 
LEGAT, R. C., Jr. 
LEONARD, Ormond F . 
LEPOUTRE, Jacques, Jr. 
LEROY, J. A. 
LIGGETT, M. R. 
President & Treasurer 
Woonsocket Spiih~ing Company, Inc. 
Woonsocket, Rhode Island 
Jit!anager, Labor Relations 
Sylvania Electric Products, Inc. 
Salem, Massachusetts 
President 
The Thomas Laughlin Company 
Portland, Maine 
Assistant to President for 
Industrial Relations 
Bates Manufacturing Company 
Lewiston, Maine 
Treasurer & General Manager 
Lowell Sun Publishing Company 
Lowell, Massachusetts 
Vice-President 
Handy & Harman Company 
Bridgeport, Connecticut 
President 
The Frank H. Lee Company 
Danbury, Connecticut 
Vice-Fresident 
G. E. Prentice Manufacturing Co. 
Kensington, Connecticut 
Vice-President 
Taunton Pearl Works 
Taunton, I\W.ssachusetts 
Assistant l'ilanager 
Verdun Manufacturing Company 
'W oonsocket, Rhode Island 
Vice-President 
McLaurin-Jones Company 
Brookfield, Massachusetts 
Vice-President 
C. F. Hathaway Company 
Waterville, Maine 
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LINDELL, C. Eric 
LIPSKY,_ Rubin 
LIST, A. A. 
LORD, H. E. 
LU~DY, William F. 
LYNCH, Theodore E. 
MacALLISTER, Copeland 
M.AI-It{111TA, James M. 
MAHO NEY, William A. 
MAKIN, .A • E. 
M.4..LONE'Y, A. A. 
1'fANN, Raymond S. 
Personnel :Manager 
Fairhaven Corporation 
New Bedford, Massachusetts 
President 
Stephen Spinning Company 
Manchester, .New Hampshire 
President 
Nashawena Mills 
New Bedford, Massachusetts 
Vice-President 
J. L. Hammett Company 
Cambridge, Massachusetts 
Office Manager 
Lissak & Company 
Brockton, Massachusetts 
Vice-President 
Marlin Firearms Company 
New Haven, Connecticut 
Plant Manager 
F. s. Payne Company 
Cambridge, Massachusetts 
Factory Superintendent 
Avon Sole Company 
Avon, Massachusetts 
:Manager of Industrial Relations 
Scott & Williams, Incorporated 
Laconia, New Hampshire 
Personnel Manager 
American Optical Company 
Brattleboro, Vermont 
Director of Persoru~el Relations 
Colt's Manufacturing Company 
Iffirtford, Connecticut 
Person..-r1el Manager 
The Barden Corporation 
Danbury, Connecticut 
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tt~INEAU, Nelson 
MARKOFF, Allen 
IviARSH, Jasper 
McALARY, D. A. 
McCARTRC, VI illiam J. 
McGUIN, Guy L. 
McDONOUGH, K, P. 
McGOWAN, E. W. 
McKAY, William o. 
McKE:N}JA, James 
:MEDLICOTT, R. I ,. 
U!EYER, J. J. 
Assistant Treasurer 
United Farmers of New England, Inc. 
Charlestown, Massachusetts 
President & General Manager 
The Paramount Line, Incorporated 
Providence, Rhode Island 
President 
Champion Lamp Works, Diviaion of 
Consolidated Electric Lamp Company 
Lyru~, Massachusetts 
Supervisor of Industrial Relations 
Fraser Companies Limited 
Madawaska, Maine 
Personnel Manager 
Gillette Safety Razor Company 
Boston, Massachusetts 
Manager 
Atlas Pl~vood Corporation 
Richford, Vermont 
Supervisor of Employment 
St. Croix Paper Company 
Woodland, Washington Co., Maine 
General Manager 
Wyandotte Worsted Company 
Watervi lle, Maine 
President 
Gr eat Northern Paper Company 
Millinocket, Maine 
Factory Manager 
H. L. Judd Company 
Wallingford, Connecticut 
Personnel Director 
A. G. Spalding & Bros., Inc. 
Chicopee, ~~ssachusetts 
Vice-Pre s ident & General Manager 
Independent Lock Company 
Fitchburg, Massachusetts 
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MEYER, P. E. 
MILLEA, J. Franklin 
MILLIKEN, John H .. 
MI'I_lCBELL, A. W. 
IviOELLER, R. C • 
MOHEL, Hyman L. 
MO~ffiOE , George S. 
MONSON, W. P. 
MOOF.E, Thomas F • 
MORGAN, Weld 
MORROW , J. ,T • 
MORROVV , Nathaniel W. 
= 
Factory Manager 
Cortland Grinding Wheels Corp. 
Chester, Massachusetts 
Personnel Manager 
Victory Plastics Company 
Hudson, Massachusetts 
Director, Personnel Relations 
s. D. Warren Company 
Cumberland Mills, Maine 
President 
The Mitchell Dairy Company 
Division of The Borden Company 
Bridgeport , Connecticut 
President 
Collyer Insulated Wire Company 
Pawtucket, Rhode Island 
Personnel Director 
Aerovox Corporation 
New Bedford, Massachusetts 
Industrial Relations Director 
The Chapman Valve Manufacturing Co. 
Indian Orchard, Massachusetts 
Director of Industrial Relations 
The Yale & Towne Manufacturing Co. 
Stamford Division 
Stamford, Connecticut 
President 
George c. Moore Company 
Westerly, Rhode Island 
Vice-President 
Morgan Construction Company 
Worcester 5, Massachusetts 
Personnel Manager 
Pitney-Bowes, Incorporated 
Stamford, Con~ectlcut 
Vice-President - Industrial 
Relations 
The New Britain Machine Company 
New Britain, Con..'l.ecticut 
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MUDGETT , H. H. 
M1JRPHY, William F • 
MYERSON, Martin 
.NAUGLE , Harold A. 
NEWMAN, J. 
1-T.E'i!JTON, Floyd I. 
N]WVTON, LeRoy G. 
NOBLE, Harold W. 
UORGMRD, Hooken R. 
NUGENT, R. J. 
OGLEE, F . M. 
OLSON, Herbert G. 
Director of Industrial Relations 
The International Silver Company 
!iferiden, Con..n.ec ticut 
General Manager 
LJ~ansville Company 
Providence, Rhode Island 
Vice-President 
Myerson Tooth Corporation 
Cambridge, Massachusetts 
President 
Consolidated Rendering Company 
Boston, Massachusett s 
Manager of Industrial Relations 
Westinghouse Electric Corporation 
Springfield, Massachusetts 
General J/Ianager 
The G & 0 Manufacturing Company 
New lmven, Connecticut 
Personnel :Manager 
Merrimac Hat Corporation 
West Upton, J-;Tassachusetts 
Personnel Manager 
Roxbury Carpet Company 
Saxonville, Massachusetts 
Personnel Manager 
Goodyear Footwear Corporation 
Providence, Rhode Island 
Manager 
General Ice Cream Corporation 
Cambridge , Massachusetts 
Vice-President, Employee & 
Community Relations 
The Trumbull Electric 
Manufacturing Company 
Plainville, Connecticut 
Director of Industrial Relations 
Crompton & Knowles Loom iJJorks 
·~v orcester, Massachusetts 
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0 'ROURKE, John F. 
OWEN", Dwight H. 
PADOVANO, A. 
PAGE , H. E . 
PERIITNS, Donald S. 
PERRAUL'r, S. R. 
PERRY, Earle B. 
PERRY, Ralph H. 
PETROSI\E, J. J • 
PETTEGR~V, Marion E. 
PIERCE, Frank 
PILSHA.W, S • C • 
Personnel Manager 
The Eagle Lock Company 
Terryville, Connecticut 
Industrial Relations Manager 
Cranston Print Works Company 
Cranston, Pillode Island 
President 
Star Manufacturing Company 
Leominster·, Massachusetts 
President 
·- -~ 
Sprague & Carleton, Incorporated 
Keene, New Hampshire 
Manager, Fibre Conditioner Sales 
B. F. Perkins & Son, Inc. 
Holyoke, Mas sachusetts 
Personnel Manager 
Smith Paper, Incorporated 
Lee, Massachusetts 
Assistant Vice-President--Personnel 
The New York, New Haven & 
Hartford Railroad Company 
New Haven, Connecticut 
Works Manager 
The Progressive Manufacturing Co. 
Torrington, Connecticut 
General Manager 
Plymouth Mills 
Lawrence, Massachusetts 
Director, Public & Industrial 
Relations 
Swam{, Incorporated 
Attleboro, Massachusetts 
General Manager 
Lincoln Iron Works 
Rutland, Vermont 
Assistant Treasurer 
The Lobl Manufacturing Company 
Middleboro, Massachusetts 
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POLLAK, Joseph 
PORTE, Carl 
PORTER, Robert F. 
PORTERFIELD, H. L. 
PRESTON·, Roger 
PUR CELL, Harry B. 
QUIGLEY, Arthur H. 
QUilffiY, Langdon C • 
~UI:r-lE , Harry 
F~HILLY, Bernard J. 
R.ll .. VENAL, Alan M. 
REILLY, A. F. 
President 
Joseph Pollak Corporation 
Boston, Massachusetts 
Personnel Director 
Union Twist Drill Company 
Athol , Massachusetts 
Purchasing Agent & Office Manager 
u. s. Gutta Percha Paint Company 
Providence, Rhode Island 
Director of Corporate Relations 
Verney Corporation 
Boston, Massachusetts 
President 
S. s. Pierce Company 
Boston, Massachusetts 
Industrial Relations Manager 
The Torrington Company 
Torrington, Co~~ecticut 
President 
American Brass Company 
iHaterbury, Connecticut 
President 
Allen ~uimby Veneer Company 
Bingham, Maine 
Personnel Director 
Unc~.s ].·Ianufacturing Company 
Providence, Rhode Island 
Director of Personnel Administration 
Dewey & Almy Chemical Company 
Cambridge, Massachusetts 
President 
Elbe File & Binder Company, Inc. 
Fall River, Massachusetts 
President 
Evans Case Company 
North .4. ttleboro, Massachusetts 
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REILLY~ Peter vv • 
F..ENNIE, Alex , Jr. 
REYi~OLDS, Vl illiam D. 
RICH!\1011]) , Miller Deane 
RING~ Edward H. 
RIZZITANO , Mary J. 
ROBERSON, V. O. 
ROLLINSON, Fred 
ROSENBERG, S. H. 
ROSENBERGER, Carl 
ROli'X, M. C. E. 
Assistant General Manager 
Courier-Citizen Company 
Lowell, Massachusetts 
Treasurer & General Manager 
Page Belting Company 
Concord, New Hampshire 
Superintendent 
Kistler Leather Company 
Boston, Massachusetts 
Personnel M:anager & General 
Purchasing Agent 
Barbour Welting Company 
Brockton~ Massachusetts 
Labor Relations Manager 
Oakville Company Division 
Scovill Manufacturing Company 
Oakville, Connecticut 
Personnel Director 
Harvey .Radio Laboratories, Inc. 
Cambridge, Massachusetts 
Plant Manager 
Ashland Corporation 
Jewett City, Connecticut 
Superintendent 
Soule :Mill 
New Bedford, :Massachusetts 
President 
Thomson National Press Comp~ny 
Franklin~ Massachusetts 
President 
Coro, Incorporated 
Frovidence, Rhode Island 
Personnel Manager 
Pepperell Manufacturing Company 
Biddeford, Iv"JB.ine 
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SARGE~~, Winthrop W. 
Sf,.UNDERS, Fred 
SAXE, Samuel D. 
SCriELLENS, E. L. 
SEAVER, Lloyd B. 
SENF, Frederic M. 
SBEA, James J • 
SI:l1!inivJ:AN, Roger 
SIDORE, .Saul O. 
SIMPSON, William S. 
SIN1ITNSON, George E. 
SLOSBERG, Samuel L. 
Vice-President 
Abbot Worsted Company 
Graniteville, Massachusetts 
Manager of Personnel Relations 
American Woolen Company, Inc . 
Ayer Mills 
Lawrence, Massachusetts 
President 
Kesslen Shoe Company 
Kenne bu..'l'lk, Maine 
Vice-President 
The R. w. Cramer Company, Inc. 
Centerbrook, Connecticut 
Plant Manager 
Belding Corticelli 
Putnam, Connecticut 
Industrial Relations Manager 
The Fafnir Bearing Company 
New Britain, CoiLDecticut 
President & General Manager 
Milton Bradley Company 
Springfield, Massachusetts 
Manager of Industrial Relations 
Saco-Lowell Shops 
Biddeford, Maine 
Treasurer 
Brookshire Yuli tting Mills, Inc . 
Manchester, New Hampshire 
Assistant General Manager 
The Raybestos Division 
Bridgeport , Connecticut 
President 
Sayles Finishing Plants, Inc . 
Saylesville, Rhode Island 
Vice-President 
The Green Shoe Manufacturing Co . 
Boston, Massachusetts 
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SMITH, A. I :. 
SMITH, Maurice D. 
SMITH, Richard A.. 
SONllEMAJifN, Roger C. 
SPRAGUE, Robert C., Jr. 
STEARNS, '~N illiam B. 
STEI Niffi..I\US, Herman W. 
STEVENS, Robert O. 
STEVENSON, Earl P. 
STICI~, Jemes B. 
STODD,.'\RD, H. G. 
Vice-President 
Walsh Holyoke Boiler Works Division 
Continental Copper and Steel 
Industries, Incorporated 
Holyoke, Massachusetts 
Director, Industrial & Public 
Relations 
Oxford Paper Company 
Rumford, :Maine 
Work s Manager 
Simmons Company 
Medford, Massachusetts 
Director of Industrial Relations 
Monsanto Chemical Company 
~.1errimac Division 
Everett, Massachusetts 
Employee Relations Adviser 
Sprague Electric Company 
North Adams, Massachusetts 
General Superintendent 
Heyviood-Wakefield Company 
Gardner, Massachusetts 
President 
Bridgeport Brass Company 
Bridgeport, Connecticut 
Personnel Director 
The Taylor-Reed Corporation 
Glenbrook, Connecticut 
President 
Arthur D. Little, Incorporat ed 
Cambridge, Massachusetts 
General Manager ·for Administration 
Providence Journal Company 
Providence, Rhode Island 
President 
Wyman-Gordon Company 
V\l orcester, Massachusetts 
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STONE , Frank N. 
SUTCLIFFE, John E. 
SYLVIA, Earle D. 
Personnel Director 
Whitin :rvrachine Works 
\'Vhi tinsville, Massachusetts 
Personnel Manager 
Baldwin-Duckworth Division 
The Chain Belt Company 
Springfield, Massachusetts 
President 
Union Wadding Company 
Pawtucket, RlLode Island 
Persor.u~el Director 
Bradford Dyeing Association 
Westerly, Rhode Island 
SY111I NGTON, Frederick s. Executive Vice-President & 
General Manager 
T,AFF, D. T. 
TALCOTT, Louis H. 
TASKA, J. A. 
TEERIAULT, Louis C. 
National Folding Box Company, Inc. 
New Haven, Connecticut 
Personnel Director 
Standard-I{napp Division of 
Hartford-Empire Company 
Portland, Connecticut 
Mill Manager 
Harris Emery Company, Inc. 
Quechee, Vermont 
Personnel :Manager 
American Thread Company 
Kerr Hills 
Fall River, Massachusetts 
Personnel Pirector 
Morse Twist Drill & Machine Co. 
New Bedford, Massachusetts 
THOR~friiLL , Arthur H.,Jr. President 
Little, Brown & Company, Inc. 
Boston, Massachusetts 
TIPPER, Kenneth C. President 
Cascade Woolen Mill 
Oaldand, Maine 
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TONER, James Vincent 
TO NKS, William J. 
TOTTEN, D. R. 
TRAVERSE, Alford J. 
TRUE, R. B. 
TU.OHOPE, J. B. 
TUTTLE, Kenneth E . 
TUTTLE, M. F. 
ULil~ , Maurice B. 
UNS~iiORTH, R. R. 
VAUGHN, Marguerite 
VOLIQ-LA~RDT , 1Jilal ter 
President 
Boston Edison Company 
Boston, Massachusetts 
Superintendent 
Devoe & Reynolds Company, Inc. 
:Malden, Massachusetts 
Manager, Labor Relations 
Telechron, Incorporated 
,Ashland, Massachusetts 
Hub Hosiery Mills 
Lowell, Massachusetts 
Sexton Can Company, Incorporated 
Everett , Massachusetts 
Director of Industrial Relations 
Florence Stove Company 
Gardner, Massachusetts 
Industrial Relations Manager 
The F. w. Sickles Company 
Chicopee, Massachusetts 
Assistant Treasurer 
Woodbury & Company, Incorporated 
1N orcester, Massachusetts 
Works Manager 
The Strouse Adler Company 
New Haven, Connecticut 
Superintendent 
E . B. and A.C. Whiting Company 
Burlington, Vermont 
Personnel Manager 
Robert Gair Company, Inc. 
Natick Box and Board Division 
Natick, Massachusetts 
Vice-President & General Manager 
Harvey Hubbell, Incorporated 
Bridgeport , Connecticut 
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WAGrJER, Richard M. 
WALIJ,.CE, H. J'. 
WARREN, A. F. 
VlASHBURN, Clarence L. 
WATT, Alfred 
WAY, Harry A. 
Y~EBB, B. T. 
'WEBB, Frank R. 
't"JELCH, C. E. 
iNE111TVVORTH, W • V. 
WEST, Thomas H. 
Personnel Manager 
General Seafoods Division 
General Foods Corporation 
Boston, :Massachusetts 
General Manager 
Fonda Container Company, Inc. 
St. Albans, Vermont 
President 
Armstrong Rubber Company 
West Haven, Connecticut 
President 
Monowatt, Incorporated 
Providence, Rhode Island 
Plant Manager 
Storms Drop Forging Company 
Springfield, :Massachusetts 
Personnel Director 
American Writing Paper Corporation 
Holyoke, Massachusetts 
Vice-President 
Porter Screen Company 
Winooski , Vermont 
Vice-President 
Powdrell & Alexander, Inc. 
Danielson, Connecticut 
Personnel Manager 
New England Confectionery Company 
Cambridge , Massachusetts 
Personnel Manager 
The Bailey Company, Inc. 
Amesbury, Massachusetts 
Manager 
Penobscot Chemical Fibre Company 
Old To-vm, Maine 
President 
Draper Corporation 
Hopedale, ~~ssachusetts 
iJ\fESTMAAS, Adrian J • 
WESTON, H. C. 
WEYMOUTH, C. E. 
WHITE, George V1. B. 
WIE:NER, Irving Alfred 
WILKS, Edwin, Jr. 
WILLIAMS, Archibald 
WILSON, F. B. 
WILSON, Steven B. 
\!'v iSE, F...arry 
WOODS, Leslie E. 
Manager, Industrial Relations 
Hestinghouse Electric Corporation 
Sturtevant Division 
Hyde Park, Massachusetts 
Treasurer 
1,1:ayflower Worsted Company 
Kingston, Massachusetts 
Treasurer 
French & Heald Company 
Milford, New Hampshire 
Vice-President in Charge of 
Northern Operations 
Sonoco Products Company 
Mystic, Connecticut 
Personnel Director 
Hemphill Company 
Pawtucket, Rhode Island 
Plant Manager 
Slatersville Finishing Company 
Division of The Kendall Company 
Slatersville, Rhode Island 
Director of Industrial Relations 
The American Hardware Corporation 
New Britain, Co~Decticut 
Personnel Manager 
Pratt, Read & Company, Inc. 
Ivoryton, Connecticut 
President & Chairman of the Board 
Fram Corporation 
Providence, Rhode Island 
President & General Manager 
\'V ise Shoe Company, Incorporated 
Exeter, New Hampshire 
Personnel Director 
Raytheon :Manufacturing Company 
Waltham, Massachusetts 
r 
WORTHEN, C. E., Jr. 
WRIGHT, John T . 
vVYNJAN, C. A. 
YEO~~N, Milton E. 
YOUNG, J • Vi • 
ANO l'JYM.OUS 
y 
Vice-President 
James 0. Welch Company 
Cambr~dge, Massachusetts 
President & Treasurer 
William E. 'V'lright & Sons Company 
West 'W arren, Massachusetts 
General Manager 
H. 0. Canfield Company 
Bridgeport, Connecticut 
Personnel Director 
Rogers Corporation 
Goodyear , Connecticut 
President 
The Young Corporation 
Fall River, Massachusetts 
Pneumatic Scale Corporation, Ltd. 
Quincy, Massachusetts 
1/ Tn replying to the initial postal card, the Treasurer 
wrote that if the Opinionnaire were simply addressed to the 
Company, it would be directed to and answered by the re-
sponsible official in charge of Industrial Relations . 
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